TELEPHONE: (508) 841-8508
FAX: (508) 842-0587

BEAL EARLY CHILDHOOD
CENTER BUILDING COMMITTEE

TOWN OF SHREWSBURY

100 Maple Ave
Shrewsbury, Massachusetts 01545-5338

MINUTES
March 23, 2021

Important Notice: Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain
Provisions of the Open Meeting Law, G.L. c. 30A, §18, and the Governor’s March 15, 2020 Order
imposing strict limitations on the number of people that may gather in one place, this meeting of the
Beal Early Childhood Center Building Committee will be conducted via remote participation to
the greatest extent possible. All meetings and hearings listed in the agenda will also be done so
through remote participation. Specific information and the general guidelines for remote participation
by members of the public and/or parties with a right and/or requirement to attend this meeting can be
found on the town’s website, at www.shrewsburyma.gov/coronavirus. For this meeting, members of
the public who wish to listen or watch the meeting may do so by dialing [1 919-525-2192] and
entering the following pin: [S72 084 810#] or visiting www.shrewsburymediaconnection.org. No in-
person attendance of members of the public will be permitted, but every effort will be made to ensure
that the public can adequately access the proceedings in real time, via technological means. In the
event that we are unable to do so, despite best efforts, we will post on the town's website an audio or
video recording, transcript, or other comprehensive record of proceedings as soon as possible after
the meeting.

Present: Mr. Girardi, Ms. Boucher, Mr. Baldinger, Mr. Cox, Mr. Collins, Ms. Fryc, Mr. Mizikar, Dr.
Sawyer, Mr. Cox, Mr. Lebeaux

Also Present: Ms. Deborah Shaer and Mr. Walter Hartley of PMA Consultants, LLC, Mr. Sean
Brenann of Lamoureaux Pagano Associates, Mr. Frank Payeur and Mr. Dave Fontaine Jr. of Fontaine
Brothers

1. 6:00 pm: Call to Order
Mr. Lebeaux called meeting to order at 6pm and read remote script verbatim.
2. Meeting Minutes: February 23, 2021

Mr. Lebeaux abstained since he wasn’t a member at last meeting. On a motion by Ms. Fryc,
seconded by Mr. Mizikar, on a roll call vote, Mr. Girardi-yes, Ms. Boucher-yes, Mr. Baldinger-
yes, Mr. Collins-yes, Ms. Fryc-yes, Mr. Mizikar-yes, Dr. Sawyer-yes, Mr. Cox-yes, Mr.
Lebeaux-yes, the committee unanimously voted to approve the minutes as written.

3. Project Financial Documentation Review
a. Review and act on the following Project Change Order:

i. Change Order in the amount of $147,880.00 for Expanded Lake
Street Paving



Mr. Hartley briefed the committee on the change order. Mr. Mizikar stated that the MSBA
doesn’t participate in this scope of work. This would complete the paving for the project. On a
motion by Ms. Fryc, seconded by Mr. Mizikar, on a roll call vote, Mr. Girardi-yes, Ms. Boucher-
yes, Mr. Baldinger-yes, Mr. Collins-yes, Ms. Fryc-yes, Mr. Mizikar-yes, Dr. Sawyer-yes, Mr.
Cox-yes, Mr. Lebeaux-yes, the committee unanimously voted to approve the change order for
expanded lake street paving.

b. Review and act on the following Fontaine Bros., Inc. Change Orders:

i. Change Order 007 dated March 16, 2021 : $18,073.00 increase to the
GMP (draw down on Owner’s Contingency)

iil. Change Order 007A dated March 16, 2021 : $0.00 increase to the
GMP (draw down on existing GMP Allowances, Holds and/or CM
Contingency)

Mr. Hartley reviewed the scope included within the change orders. On a motion by Ms. Fryc,
seconded by Mr. Mizikar, on a roll call vote, Mr. Girardi-yes, Ms. Boucher-yes, Mr. Baldinger-
yes, Mr. Collins-yes, Ms. Fryc-yes, Mr. Mizikar-yes, Dr. Sawyer-yes, Mr. Cox-yes, Mr.
Lebeaux-yes, the committee unanimously voted to approve Change Order 007 & Change Order
007A.

c. Review and act on the following LPAA Contract Amendments:

i. Amendment No. 008 dated March 15, 2021: $17,295.00: SGH
investigation and reporting on concrete SOD delamination issue. Issue
addressed and resolved

ii. Amendment No. 009 dated March 16, 2021: $37,050.00: BlueLine
Design coordination and receiving of FF&E furniture.

Mr. Brennan reviewed the details of the amendments. On a motion by Ms. Fryc, seconded by
Mr. Mizikar, on a roll call vote, Mr. Girardi-yes, Ms. Boucher-yes, Mr. Baldinger-yes, Mr.
Collins-yes, Ms. Fryc-yes, Mr. Mizikar-yes, Dr. Sawyer-yes, Mr. Cox-yes, Mr. Lebeaux-yes, the
committee unanimously voted to approve Amendment No. 008 and Amendment No. 009.

d. Review and act on the following bill schedules and warrants:

Vendor/Expense/Item Amount
Fontaine Brothers Inc., Requisition No. 025 $1,976,476.00
LPAA, Inc. Inv. 1717-2102 $69,545.00
PMA Consultants LLC Invoice # 04110-45 $57,222.43
AppGeo Invoice 90000008 $7,157.50

On a motion by Ms. Fryc, seconded by Mr. Mizikar, on a roll call vote, Mr. Girardi-yes, Ms.
Boucher-yes, Mr. Baldinger-yes, Mr. Collins-yes, Ms. Fryc-yes, Mr. Mizikar-yes, Dr. Sawyer-
yes, Mr. Cox-yes, Mr. Lebeaux-yes, the committee unanimously voted to approve the bills as
presented.

4. Hear reports, review and act on the following matters:
a. Report from the Owner’s Project Manager

i. Project Financials
Ms. Shaer reviewed the budget summary to date.



b. Report from the Architect
i. Project Update

Mr. Brennan stated that a lot of site features going in right now. The planters are currently being
set for the garden program. Mr. Brennan invited members of the committee on a tour of the
building.

c. Report from the Construction Manager
i. Schedule Update
ii. Construction Progress

Mr. Payeur stated that mechanical systems will be fired up next week. Trees are starting to arrive
and they are working on irrigation and pushing for a May 28" completion. The committee
thanked Fontaine for their diligent work thus far.

5. Set date for next meeting
a. Tuesday April 27,2021 — 6:00 PM
6. Adjourn

On a motion by Ms. Fryc, seconded by Mr. Mizikar, on a roll call vote, Mr. Girardi-yes, Ms.
Boucher-yes, Mr. Baldinger-yes, Mr. Collins-yes, Ms. Fryc-yes, Mr. Mizikar-yes, Dr. Sawyer-
yes, Mr. Cox-yes, Mr. Lebeaux-yes, the committee unanimously voted to adjourn at 6:33 pm. \

Respectfully Submitted,

b B . u.U

Valerie B. Clemmey
Administrative Assistant

Referenced Materials

Minutes and Bill Schedules as noted above
3/23/21 Budget Summary
3/23/21 Project Schedule
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Activity ID Activity Description Orig. Rem. Actual Total Start Finish Actual Start | Actual Finish Calendar Notes / Impacts
Dur. Duration Duration | Float 2019 2020 2021 2022
EERNNNEERNANIE RN AN ER NN E AR EAA

SUBM-1240 P&S HVAC DuctProductData /Shop Drawings 30 0 104 112319 A 3/520A 112319 3/5120 7D-No Hol (MS Cal) RS HVAC Dlict Prbduct Data / Shdp Drajvings
SUBM-1280 P&S RTU Product Data /Shop Drawings 30 0 104 1112319 A 3/5120A 1112319 3/5120 7D-NoHolMSCal) | PRSRTUPrductlata/Shop Draings |
SUBM-2060 P&S Boilers Product Data / Shop Drawings 30 0 36 112319 A 12/28M9A 112319 12128119 7D-No Hol (MS Cal) Boilers Product Ddta /Shop Drawifigs
SUBM-2110 P&S UnitHeater Product Data / Shop Drawings 30 0 62 112319 A 1/2320A 112319 1/23/20 7D-No Hol (MS Cal) UnitHeatef Prodlict Data / Shop Prawings
SUBM-2140 P&S Condensing Units ProductData / Shop Drawings 30 0 119 112319 A 3/20120A 112319 3/20/20 7D-No Hol (MS Cal) R&S Condensing|Units Product Data / Shop Drawings
SUBM-2120 R&A UnitHeate r Product Data /Shop Drawings 21 0 60 112519 A 1123120 A 112519 112320 7D-No Hol (MS Cal) AUnitHeate [ Prodiict Data /Shop Prawings
SUBM-2150 R&A Conde nsing Uniis Product Data / Shop Drawings 21 0 117 11/25M9 A 3/20R20A 1112519 3120120 7D-NoHolMSCal) |7 R&A Conde fising|lnis Product Déta / Stjop Drawings
SUBM-2070 R&ABoilersProductData /Shop Drawing s 21 0 19 12/301M9A 117/20A 12/30M19 117120 7D-No Hol (MS Cal) AlBoilers Proglu ctDita / Sho p Drawing s
SUBM-1830 Fabricate & Deliver Boilers 90 0 193 1M7ROA 7127/20A 117120 7127120 7D-No Hol (MS Cal) Deliver Boilers
SUBM-1840 Fabricate & Deliver UnitHeaters 90 0 362 1123R20A 1M8R1A 1123120 118121 7D-No Hol (MS Cal) Frabricate & Delijer UnjtHeaters
SUBM-1250 R&AHVAC DuctProductData /Shop Drawings 21 0 8 3/520A 3M12/20A 315120 312120 7D-No Hol (MS Cal) uct Pfpduct Data /Shop Drawings
SUBM-1290 R&ARTU Equipment Product Data /Shop Drawings 21 0 68 3/5/20A 51120 A 3/5/20 511120 7D-NoHolMsCal) | 7] = RARTL = quifment Product Data / Shop Drawingg
SUBM-2100 Fabricate & Deliver HVAC Ductwork 30 0 76 3M12120A 5/26/20A 312120 5/26/20 7D-No Hol (MS Cal) iver HVAC Ducjwork
SUBM-2170 Fabricate & Deliver Condensing Units 90 0 193 3/2020A 9/28/20A 3/20/20 9/28/20 7D-No Hol (MS Cal) te & Deliver Comdens|ng Units
SUBM-1270 Fabricate & Deliver RTUs 90 0 142 5M12/20A 9/30/20A 512120 9/30120 7D-No Hol (MS Cal) te & Deliver RTUs

Electrical 411 20 465 7 112319 A 321121 1112319 7D-No Hol (MS Cal)
SUBM-1300 P&S Electrical Switchboard Product Data /Shop Drawings 30 0 11 1112319 A 3/12/20A 1112319 312120 7D-NoHolMSCal) |y P&S Electichl Switp hboard Produdt Date|/ Shop Drawi
SUBM-1310 P&S Electical Lighting Product Data / Shop Drawings 30 0 111 112319 A 3M12/20A 112319 312120 7D-No Hol (MS Cal) &S Electrics ing Product Dafa / Shpp Drawings
SUBM-2010 P&S Electrical Generator Product Data / Shop Drawings 30 0 111 112319 A 3/12/20A 112319 3/12/20 7D-No Hol (MS Cal) &S Electrical Generator Product Data / $hop Drawing:
SUBM-1320 R&A Electrical Swich board ProductData /Shop Drawings 21 0 9 3M12120A 3/20/20A 312120 3120120 7D-No Hol (MS Cal) thboard ProduttDatd /Shop Drawi
SUBM-1330 R&AElectrical Lig hting Pro ductData /Shop Drawings 21 0 134 3M12120A 7/23/20A 312120 7123120 7D-No Hol (MS Cal) Electial Lig hting Prouct Data / Shop Dra
SUBM-2020 R&AElectical Ge nerator ProductData /Shop Drawings 21 0 9 3M12120A 3/20R20A 312120 3120120 7D-No Hol (MS Cal) T | Ge flerator Product Pata /$ hop Drawing
SUBM-1340 Fabricate & Deliver Electiical Switchboards 90 0 151 3/2020A 8M17/20A 3120120 817120 7D-No Hol (MS Cal) 18 Deliver Electrical Svlitchboards
SUBM-2040 Fabricate & Deliver Electiical Generator 90 20 344 7 312320A 321121 3123120 7D-No Hol (MS Cal) Fabricate & Deliver Electrical Ger
SUBM-1350 Fabricate & Deliver Lighting Fixtures 120 0 194 712320A 21R1A 7123120 21121 7D-No Hol (MS Cal) Fabricate & Deljver Lighting Fixtures

Communications 152 0 389 112319 A 1215/20A 112319 12115120 7D-No Hol (MS Cal)
SUBM-1360 P&S Communications System Product Data / Shop Drawings 60 0 105 12319 A 3/6/20A 112319 316120 7D-NoHol(MSCal) || atithins System ProfiuctDhta /Shop Dra
SUBM-1370 R&A Communicafons Sysem ProductData / Shop Drawings 21 0 285 3/6/20A 1215/20A 3/6/20 12115120 7D-No Hol (MS Cal) IAComm unicafons Slysem Produc

Electronic Safety & Security 152 0 322 112319 A 100/20A 1112319 10/9/20 7D-No Hol (MS Cal)
SUBM-1850 P&S Fire Alarm Produ ctData / Shop Drawings 60 0 119 112319 A 3/2020A 112319 3120120 7D-No Hol (MS Cal) R&S Fire Arm Produ ctData / Shqp Draings
SUBM-1860 R&AFire Alam Product Data / Shop Drawings 21 0 204 3/2020A 100/20A 3120120 10/9/20 7D-No Hol (MS Cal) EEEE  R3.AFfeAlarm Produft Datg /Shop Drawi

Mobilization & Construction Startup 26 0 33 6/10M9A 712519A 6/1019 712519 5D-Hol 0" i N U I
CSTR-1000 Mobilization 18 0 3 6/1019A 61219A 6/10/19 612119 5D-Hol I Mobilizgion
CSTR-1020 Establish Project Field Offices 5 0 2 6/1019A 6M1119A 6/10/19 61119 5D-Hol | Establish ProjectField Office
CSTR-1005 Stabilized Construction Entrance / Tracking Pad 3 0 4 7/8M9A TM1M9A 7/819 7119 5D-Hol I StabiIed do ction Entfance|{ Tracking Pad
CSTR-1010 Temp Construction Fencing & Signs 3 0 14 7/8M19A 7/25M9A 7/819 7/2519 5D-Hol g }:n Fencing & Signs
CSTR-1035 Setup TemporaryPowver 5 0 5 7/819A 7H2M9A 7/819 71219 5D-Ho | 71 setugTemgors vPover | I |
CSTR-1015 Construct TempAccess Road 3 0 1 TIBN9A 7BMN9A 71819 7/819 5D -Hol pAccess Rogd

Demolition & Enabling Sitework 60 0 78 6/2419A 10M119 A 6/24/19 101119 5D- Hol
CSTR-1060 Hazardous Material Abaement- Existing Buidings 15 0 30 6/24119A 8/519A 6/24/19 8519 5D -Hol dterial Abagment} E xisting Buidijgs
CSTR-1040 Make Safes - Existing Buildings 7 0 7 7/5M19A TN5M19A 7/519 71519 5D-Hol Kisting Buildings
CSTR-1045 Site Demolition & Temp Protection (AsRequired) 5 0 9 7/819A 718M9A 7/819 71819 5D-Hl |1 SiteDemolfon B Temp Prateciof) (AsRequird)] |
CSTR-1025 Establish Erosion & Sedimentation Confrols 5 0 18 TIBM9A 73119A 7/1819 713119 5D -Hol rosfon & Sedimentafipn Controls
CSTR-1065 Temp Drainage & SedimentControl 2 0 18 7/8M9A 7/31M19A 7/819 7/3119 5D-Hol ihage & Sediment Coptrol
CSTR-1030 Tree Clearing (As Required) 5 0 6 7RM9A 7TM6M9A 7PN19 71619 5D-Hol rl:g (As Requireq)

CSTR-1055 Full Depth Reclamation of HMA 3 0 3 712M19A 7M6M9A 712119 71619 5D-Hol eclamation of HIMA

CSTR-1090 Strip & Stock Loam 3 0 6 7H519A 7/22M9A 71519 7122119 5D-Hol Kldam k% I Y
CSTR-1050 Clearing & Grubbing, Stump Removals 3 0 6 7221N9A 7/29M9A 7122119 712919 5D-Hol IGrupbing, Stump Refpovals

CSTR-1080 Demo Existing Buildings 20 0 46 72219A 9R4N9A 7122119 9/24/19 5D-Hol Fxising Buildings

CSTR-1100 Site o Subgrade 20 0 20 8/30119A R7N9A 8/30/19 9719 5D-Hol Ubgrade

CSTR-1095 Demo /Abate Existing Building (Adjacent b Lake Streef) 12 0 28 9419A 10M119A 9/419 101119 5D-Hol [/ Abhte Existing|Building (Adiacent b |Lake $tre et)

Site Utilities 331 24 225 5 1R2720A 4R1 1127120 50-Hol R R I () R
CSTR-1070 Water Line (Loop Around Building) - Site Utilities 20 0 89 12720A 5/29/20A 1/27/20 5/29/20 5D-Hol Water Lipe (Ldop Around Building) -{Site Utilites
CSTR-1075 Drainage - Site Utiiies 20 0 118 1R7R0A 710/20A 1127120 710120 5D-Hol Draingge - §ite Utilities
CSTR-1085 Sewer- Site Utliies 15 0 75 1R7R0A 5/8/20A 1127120 5/8/20 5D-Hol Sewer- Ste Utilfies
CSTR-1135 Fire Protection - Site Utiliies 10 0 8 3/1/20A 31120 A 31120 311120 5D-Hol Fire Protectioh - Si
CSTR-1200 Excavate & Install Secondary to Exterior Disconnect/ Meter - Site Utilities 10 0 36 3/3020A 518/20A 3/30/20 518120 50-Hol 1 B Excavad  Extefior Disconne
CSTR-1105 Telecom - Site Utilites 15 0 21 3/3120A 4/28/20A 3131120 4128120 5D-Hol B| Telecom -{Site
CSTR-1110 Electical - Site Utilies 15 0 21 33120A 4/28/20A 3131120 4128120 5D-Hol B Electical {Site
CSTR-1140 Concrete Transformer & Ge nerator Pads - Site Utiiies 10 0 145 5M18R20A 1211120 A 5/18/20 1211120 5D -Hol mer & [Ge nerator Pa
CSTR-1115 Kitchen Grease Interceptor - Site Utiliies 10 0 4 6/5/20A 6/10/20A 6/5/20 6/10/20 5D-Hol 1 Kitchen|Greage Interceptor - Site Utilities

3.12.2021 PMA Note: This schedule update No. 014 for Feb. 2021 is currently under review with PMA Schedule Controls Group.
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Activity ID Activity Description Orig. Rem. Actual Total Start Finish Actual Start | Actual Finish Calendar Notes / Impacts
Dur. Duration Duration | Float 2019 2020 2021 2022
EERNENNERNNIENN NN NN aEEnn
CSTR-1160 Rig & SetElectical Utility Transfomer - Site Utiliies 10 0 6 6/11/20 A 6/18/20A 6/11/20 6/18/20 5D-Hol I Rig & SetElgftrical Utiity Trarsformpr - Stte Utitieq
CSTR-1190 Pull & Teminate High Voltage Feeders - Site Utilities 5 0 6 6/11/20 A 6/18/20A 6/11/20 6/18/20 5D-Hol 1 Pull&Teminpte High Voltage Feeders - Site Utilit
CSTR-1130 Gas Main - Site Utlliies 10 0 1 7/8/20A 7/8/20A 7/8/20 7/8120 5D -Hol | Gas Main - $ite Utlliies
CSTR-2250 Make Final Connections to Building - Site Utilities 10 10 0 19 32121 315121 5D-Hol Make Final Gonnegtions to Buildi
CSTR-1570 Rig & SetElectrical Generator - Site Utiliies 10 10 0 5 3/22/21 4/2/21 5D-Hol 0 Rig & SetElgctrical Generator - §
Lake Street Realignment 431 2 279 148 916M19A 41221 Y2721 R R 7 R | R R I
CSTR-1120 Install Water Line, Backfill - Lake Street 12 0 20 9/1619A 10M119A 9/16/119 101119 5D -Hol B Ipstall Water Line, Badkfill - Liake Street
CSTR-1125 Install Drainage, Backfill - Lake Street 12 0 17 1009/19A 10/3119A 10019 10/3119 5D -Hol B (Instal DrInage, Backfill - ke Street
CSTR-1150 Excavate & Grade - Lake Street 10 0 10 10M1219A 10/25/19A 1012119 1012519 5D-Hol 1 [Excayate|& Grade - Liake Sjreet
CSTR-1175 Consfruct Gravel Borrow & Crushed Stone Subbase - Lake Street 8 0 9 102119A 10/3119A 102119 103119 5D-Hol 1 |ConsfructGravel Borfow & Crushed Stone[Subbase - Lake Str
CSTR-1205 Pave Base Course - Lake Street 3 0 0 111819 A 112019 A 111819 112019 Pave5D-Hol | [ I| PavkBdse Course}Lakdstrest | |
CSTR-1225 Loam & Seed - Lake Street 5 0 12 8/1720A 10M19/20A 8/17/20 10/19/20 Landscape 5D-Hol Il | 0oam|& Seed - Lake Ptreet
CSTR-1210 Pave Top Course & HMA Berm - Lake Street 2 0 1 10/720A 10/7/20A 10/7/20 10/7/20 Pave 5D -Hol | FPave Tlop Course & HVIA Befm - Lake Stre
CSTR-1220 Pave HMAWalk - Lake Street 2 0 1 10/720A 10/7/20A 10/7/20 10/7/20 Pave 5D - Hol | FPave HMAWalk - Lakg¢ Stregt
CSTR-1235 PermanentPavementMarkings & Symbols - Lake Street 2 2 0 24 41121 4/2/21 Pave 5D -Hol '+ PermanentPavementMarkings
Building Construction 532 172 375 0 9PM19A 111721 T2 N R 7% N | I O R
MEP Coordination 90 0 117 112519 A 5/12/20A 1112519 512120 5D -Hol
CSTR-1280 MEP Trade Coordination 90 0 117 1125119 A 5M12/20A 112519 5/12/20 5D-Hol M MEP Trade Cogrdination
Concrete Retaining Wall 59 0 81 9/30119A 12420A 9/3019 1/24/20
CSTR-1145 Excavate & Structural Fill Footings - Retaining Wall 10 0 10 9/301M9A 10M119A 9/30119 101119 5D -Hol (No Winter) 1 [xcavhte & Structural Fill Foptings - Retaining Wal
CSTR-1155 F/RP Concrete Footings - Retaining Wall 10 0 4 10M219A 10M8M9A 101219 101819 5D-HolNoWinter) | | FRPContrete Footings-RétainingWall | |
CSTR-1165 F/R/P Concrete Retaining Wall 15 0 43 10/22119A 1223M19A 1022119 122319 5D -Hol F/RIP Concrete Retaining Wall
CSTR-1215 Waterproof Retaining Wall 3 0 33 129M19A 1/24/20A 12919 1/24/20 5D-Hol T- Waterproof Retgining [Wall
CSTR-1230 Backfill - Retaining Wall 8 0 4 12/23119A 12/28/19A 12/2319 12/28/19 5D-Hol | B ackxl - Retaining Wall
Concrete Foundations 160 0 184 9PM19A 5/28/20A 9PN19 5/28/20
SectionB 111 0 137 9PM19A 3/23/20A 9919 3320 Y
CSTR-1170 Excavate & Structural Fill Footings - Section B 10 0 20 99/M19A 104119A 9919 10/4119 5D-Hol B Bxcavate & Structural Fill Fogtings - Section B
CSTR-1180 F/R/P Concrete Footings - Section B 10 0 9 9R7TNIA 10P19A 927119 10019 5D-Hol 1 F/RP Qongrete Footings - Sgction B
CSTR-1185 F/RP Interior Piers - Section B 10 0 15 9R7TNIA 10M7M19A 927119 101719 5D -Hol B F Inferjor Piers - Section|B
CSTR-1195 F/R/P Concrete Foundation Wals -Section B 10 0 8 10019A 10M819A 10019 101819 5D-Hol 1 F Conprete Foundation Wals -Section B
CSTR-1240 7-Day Cure Foundations - Section B 7 0 28 10M9M19A 111519 A 101919 111519 7D-NoHolMSCal) | B| 7Ddyclre Founddons I SecionB | |
CSTR-1265 Waterproof Foundation Walls - Section B 3 0 15 10/28/19A 111519A 10/28/19 111519 5D-Hol B | Waterprpof Foundalion Walls - Section B
CSTR-1275 Backfill/ Crushed Stone /Structural Fill - Section B 5 0 71 1125119 A 3/920A 112519 3/9/20 5D-Hol Bhckfill/ Crushed S$tone / StructuralFill - Section B
CSTR-1245 Underslab Plumbing & Electrical - Section B 20 0 54 12116/19A 3/220A 12/16/19 3/2/20 5D-Hol | Underslab Pliimbing & Electrical - $ection B
CSTR-1310 Vapor Barrier & Rigid Insulation - Section B 2 0 5 3PR20A 3/13/20A 30120 3M3/20 5D -Hol Vipor Barrief & Rigjid Insulation - Sgction|B
CSTR1320 F/IRP Concrete Slab-On-Grade - Section B 10 0 6 3/0120A 3M6/20A 3120 3116120 50-Hol | ¥ HRP Concrdte S%On-erade -SecionB
CSTR-1330 Moisture Barrier Slab-On-Grade - Section B 1 0 5 3/P/20A 3/13/20A 3/9/20 313120 5D-Hol Moisture Barfier Skab-On-Grade - $ection B
CSTR-1340 7-Day Cure Slab-On-Grade - Section B 7 0 8 3/1620A 3/23/20A 3/16/20 3/23/20 7D-No Hol (MS Cal) | 4-Day Cure $lab-On-Grade - Section B
SectionC 121 0 142 9/2319A 4/13/20A 9/23119 4/13/20
CSTR-1250 Excavate & Structural Fill Footings - Section C 10 0 15 92319A 10M119A 9/23119 1011119 5D-Hol B [xcavpte & Structural Fill Faptings - Section C
CSTR-1255 F/RP Concrete Footings - Section C 10 0 10 10/22/19A 1/419 A 10122119 114119 50-Hol |7 1 |FRACGhcrete Foothgs-$ectonc | |
CSTR-1270 F/R/IP Concrete Foundation Wals -Section C 10 0 32 10/22119A 126/19A 1022119 12/6/19 5D-Hol Joncrete Folindatipn Wals -Sectipn C
CSTR-1260 F/RP Interior Piers - Section C 10 0 26 10/22119A 112619 A 1022119 1112619 5D -Hol : Inferior Piers {Sectiopn C
CSTR-1285 7-Day Cure Foundations - Section C 7 0 17 112719 A 12M3M19A 112719 121319 7D-No Hol (MS Cal) il 7-Day Cure Foundationg - Section C
CSTR-1315 Waterproof Foundation Walls - Section C 3 0 18 12/23119A 117/20A 12123119 117120 5D -Hol atgrproof Foundatiop Walls - Section C
CSTR-1290 Underslab Plumbing & Electical -Section C 15 0 68 12/23M19A 3127120 A 122319 3127120 5D-Hol | Underslab Rlumbing & Electrical | SecipnC
CSTR-1335 Backfill/ Crushed Stone /Structural Fill - Section C 5 0 7 31920A 3/27/120A 319120 312720 5D-Hol I _Backfill / Crushed |Btone / Structurg! Fill - Bection C
CSTR-1360 Vapor Barier & Rigid Insulation - Section C 2 0 6 3/26120A 42120A 3/26/20 412120 5D-Hol I Vapor Bamigr & Ripid Insulation - $ectiom C
CSTR-1370 F/R/P Concrete Slab-On-Grade - Section C 10 0 8 3/26120A 4/6120A 3/26/20 4/6/20 5D-Hol 1 FIRP Concfete Slpb-On-Grade - Bection C
CSTR-1385 Moisture Barrier Slab-On-Grade - Section C 1 0 8 3/26120A 4/6/20A 3/26/20 4/6/20 5D-Hol 1 Moisture B3rrier J?ab-On-Grade Section C
CSTR-1395 7-Day Cure Slab-On-Grade - Section C 7 0 8 4/6/20A 413/20A 4/6120 413120 7D-NoHol(MSCal) || "I [7DayCurd Slablon-Grade -Se¢ond
SectionA 122 0 114 12118/19A 5/28/20A 12/18/19 5/28/20
CSTR-1295 Excavate & Structural Fill Footings - Section A 10 0 26 121819A 1/24/20A 1211819 1/24/20 5D-Hol B Excavate & Structural Fill Footings - S¢ction A
CSTR-1300 F/R/P Concrete Footings - Section A 10 0 26 121819A 1/24/20A 121819 1/24/20 5D-Hol | Concrete Footinps - SectonA
CSTR-1305 F/RP Interior Piers - Section A 10 0 26 121819A 1/24/20A 121819 124120 5D -Hol [ | Interior Pigrs - Sgction A
CSTR-1345 7-Day Cure Foundations - SectionA 7 0 40 12/2319A 13120A 1212319 131120 7D-NoHolMSCal) |7 W [7Dhy Cure Fol h&éﬁﬁé “secionA| |
CSTR-1325 F/R/IP Concrete Foundation Wals -Section A 10 0 21 12/26119A 1/24/20A 1226119 1/24/20 5D-Hol | Concrete Foungation Wals -Se¢ction A
CSTR-1350 F/R/P Exterior Piers - SectionA 3 0 17 1/2/20A 1/24/20A 112120 1/24/20 5D-Hol | Exterior Pfers - $ection A
CSTR-1365 Waterproof Foundation Walls - Section A 3 0 1 1020A 1/24120A 1120 1124120 5D-Hol B Watemproof Foundatign Walls - Sectign A
CSTR-1355 Underslab Plumbing & Electrical - Section A 15 0 57 1/2320A 4/10/20A 1/23/20 4/10/20 5D-Hol Underslab PlumBing & Electrical |- Secfon A
CSTR-1390 Backfill/ Crushed Stone /Structural Fill - Secfion A 5 0 42 39720A 5/5/20A 39120 55120 5D-Hol 1 ‘Backfil/ Grushed Stone / Structjral Fi| - Secion A -

3.12.2021 PMA Note: This schedule update No. 014 for Feb. 2021 is currently under review with PMA Schedule Controls Group.
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EERNNNRERNANIE RN AN ERRNNNEANEREEAA
CSTR-1400 Vapor Barrier & Rigid Insulation - Section A 3 0 32 3/3020A 512/20A 3/30/20 512120 5D-Hol Vapor Barier & Rigid Insulation|- Secfion A
CSTR-1405 F/RP Concrete Slab-On-Grade - Section A 15 0 39 3/3020A 5/21/20A 3/30120 5/21/20 5D - Hol F/RP Copcretd] Slab-On-Gradé - Sedion A
CSTR-1410 F/R/P Depressed Slabs - Section A 10 0 18 4/2120A 5/14/20A 4/21/20 514120 5D-Hol F/R/P Depressgd Slabs - Sectign A
CSTR-1425 7-Day Cure Slab-On-Grade - Section A 7 0 8 5/2120A 5/2820A 5/21/20 5/28/20 7D-No Hol (MS Cal) 7-Day Cyre Slab-On-Grade - $ection A
CSTR-1420 Moisture Barrier Slab-On-Grade - Section A 1 0 1 521/20A 5/2120A 5/21/20 5/21/20 5D-Hol [T VA Moisture|Bamigr Slab-On-Grade - SelcionA
Structural Steel 115 0 133 1/6/20A 710R20A 1/6/20 710120 5D - Hol
SectionB 101 0 104 1/6/20A 5/29/20A 1/6/20 5/29/20 5D - Hol
CSTR1375 Structural Steel Mobilization 5 0 1 1/6/20A 1/6/20A 1/6120 1/6/20 5D-Hol | Stractural Steel Mobilization
CSTR-1380 Erect Structural Steel - Section B 20 0 1 1/6/20A 1R20/20A 1/6120 1120120 5D-Hol B EredtStuctural Steel {iSection B
CSTR-1415 Metal Decking & Detailing - Section B 10 0 30 1/6/20A 214/20A 1/6/20 21420 5D-Hol B |Vdial Decking|& Dethilng - Secton B |
CSTR-1560 Fireproofing - Secton B 10 0 12 5/1320A 5/29/20A 5/13/20 5/29/20 5D-Hol COVID-19 Delay I Fireproofing -pection B
SectionC 76 0 119 1/6/20A 6/19/20A 1/6/20 6/19/20 5D- Hol
CSTR1430 Erect Structural Steel - Section C 20 0 30 1/6/20A 214/20A 1/6120 214120 5D - Hol B | ErgctStucturd Steg|- Section C
CSTR1475 Metal Decking & Detailing - Section C 10 0 46 1/6/20A 3/9120A 1/6120 3/9/20 5D - Hol B \|etal Decking & Ddtailing - Section|C
CSTR-1730 Fireproofing - Section C 10 0 15 6/1/20A 619/20A 6/1120 619120 5D-Hol covID-19Delay | VAW Firepropfingf{Secionc | [
SectionA 65 0 113 213/20A 710/20A 213120 710120 5D- Hol
CSTR-1500 Erect Structural Steel - Section A 20 0 10 213120A 214/20A 213120 214120 5D - Hol 1 | ErdctStrucural Stee| - Section A
CSTR-1600 Metal Decking & Detailing - Section A 10 0 16 217120A 3/920A 217120 31920 5D-Hol B Metal Decking & Dgtailing - Section|/A
CSTR-1950 Fireproofing - Secton A 10 0 14 6/2220A 710/20A 6/22/20 710120 5D-Hol COVID-19 Delay B Fireprpofing - SectionA
Concrete Slabs-on-Deck 70 0 20 21420A 312120A 21420 31220 50-Hol 01 R I R R
SectionB 15 0 12 2114/20A 3/2120A 21420 312120 5D - Hol
CSTR-1435 MEP Rough Slab-On-Deck - Section B 2 0 6 214/20A 221/20A 214120 2121120 5D-Hol I | MEP Rough Slab-Oh-Deck - Section B
CSTR-1440 F/RP Slab-On-Deck - Section B 8 0 7 21420A 2124/20A 214120 2124120 5D-Hol 1| F/RP Slab-Or|-DecK- Section B
CSTR-1455 7-Day Cure Slab-On-Deck - Section B 5 0 6 2/2420A 3220A 2/24/20 312120 5D-Hol 1| 7-Pay Cure S|ab-On-Deck - Sectior| B
SectionC 23 0 14 212420 3/12/20A 2124120 3/12/20 5D-Hol 77 0 N i I
CSTR-1505 MEP Rough Stab-On-Deck - Section C 2 0 8 2124/20A 3/4120A 2124120 3/4120 5D - Hol 1l 'MEP Rough Blab-pn-Deck - Sectign C
CSTR1510 F/RP Slab-On-Deck - Section C 8 0 9 212420 3/5120A 2124120 3/5/20 5D-Hol I FRP Slab-Of-Deck - Section C
CSTR1565 7-Day Cure Slab-On-Deck - Section C 5 0 6 3/5120A 3/12120A 3/5120 312120 5D - Hol 7/Day Cure Slab-O-Deck - Sectiof C
SectionA 15 0 14 2124/20A 3/12/20A 212420 31220 5D - Hol
CSTR-1660 MEP Rough Slab-On-Deck - SectionA 2 0 8 2124/20A 3/4120A 212420 3/4120 5D-Hol "I MEPRough Blab-n-Deck-SecidnA |
CSTR-1665 F/RP Slab-On-Deck - SectionA 8 0 9 2124/20A 3/5120A 2124120 3/5/20 5D - Hol 1l FRP Slab-Op-Deck - Secton A
CSTR1735 7-Day Cure Slab-On-Deck - Section A 5 0 6 3/5120A 3/12120A 3/5120 312120 5D - Hol 7IDay Cure Slab-On-Deck - Sectioh A
Exterior Envelope 259 15 244 35 3/16/20A 312221 3/16/20
SectionB 249 5 244 36 3/16/20A 3/8/21 3/16/20
CSTR-1445 Exterior LGMF - Parapet- Section B 15 0 15 3M16/20A 4/3/20A 316120 413120 5D-Hol CcovVID-19Delay | " |0 Exterior LGMF-Phrapet-SectolB |
CSTR-1485 Blocking & Sheathing atParapet- Section B 10 0 14 4/2120A 5/8/20A 4/21/20 5/8/20 5D-Hol COVID-19 Delay B| Blocking & Sheathing atParapgt- Segtion B
CSTR-3325 Complete Remaining LGMF - Section B 15 0 31 4/2120A 6/3/20A 4/21/20 6/3/20 5D-Hol COVID-19 Delay Complefe Rerhaining LGMF {Sectian B
CSTR-1480 Blocking & Sheathing - Section B 10 0 19 5/26/20A 6/19/20A 5/26/20 6/19/20 5D - Hol COVID-19 Delay Tl Blocking & Sieathing - Sectign B
CSTR-1515 Air/Vapor Barrier - Section B 5 0 22 5/2820A 6/28/20A 5/28/20 6/28/20 5D-Hol COVID-19 Delay W Air/Vapor Irrier- Section H
CSTR3370 Install Te mp Windows (As Required )- Secton B 10 0 5 6/22/20A 6/26/20A 6/22/20 6/26/20 5D-Hol covib19pelay | | | I Install fermp Vindows (As Réquiredl)- Secton B
CSTR1530 Cast Stone Base, Headers & Sills (0-50%) - Section B 15 0 15 6/24/20A 715120 6/24/20 715120 5D - Hol (No Winter) COVID-19 Delay B Cast$ione|Base, Headers & Sills|(0-50%)- Sec
CSTR-3320 Cast Stone Base, Headers & Sills (50-100%) - Section B 15 0 16 71520A 8/5120A 715120 8/5/20 5D - Hol (No Winter) COVID-19 Delay B Cas{Stong Base, Header$ & Sills (50-100%) -
CSTR-1535 Aluminum Wall Panels - Section B 15 0 121 T7I2220A 11321A 7/22/20 113121 5D -Hol Aluminum Wall Danelf- Section B
CSTR-1525 Rigid Insulation & Brick (0-50%)- Section B 15 0 21 8/320A 8/3120A 813120 8131120 5D - Hol (No Winter) COVID-19 Delay idid Inslilation & Brick (3-50%) - Section B
CSTR-1640 Windows & Storefronts - Section B 15 0 41 8/27/20A 10R23/20A 8127120 10723120 5D-Hol T W 'n%{ws& Storefronfs-SefionB
CSTR3310 Rigid Insulation & Brick (50-100%)- Section B 15 0 21 9120A 9/3020A 91120 9/3020 5D-Hol (No Winter) COVID-19 Delay ulation & Brick|(50-100%)- Sectior
CSTR-1745 Finish Caulking Windows - Section B 10 0 75 9/2320A 1M1R21A 9/23/20 111121 5D-Hol Hinish Caulking \Vindos - Section B|
CSTR-1645 Glazed Curtain Wall - Section B 15 0 98 9/24/20A 212/21A 9124120 21221 5D - Hol Glazed Curtair| Wall { Section B
CSTR-1795 Exterior Building Finishes - Section B 5 4 99 35 10/8/20A 3/6/21 10/8/20 5D-Hol Exterior Building Firjishes - Sectio|
CSTR-1825 Door Hardware - Section B 5 5 0 36 312121 38121 75 Y A AR 7% IR S DoorHardwae -SdconB
SectionC 209 15 208 35 5/4120A 3/22/21 5/4120
CSTR-1615 Blocking & Sheathing atParapet- Secton C 10 0 10 5/4/20A 5/1520A 5/4/20 5/15/20 5D-Hol COVID-19 Delay B Blocking thing atParappt- Section C
CSTR1540 Exterior LGMF - Section C 15 0 14 6/8120A 6/25/20 A 6/8120 6/25/20 5D - Hol COVID-19 Delay B ExteriorLGMF-Section C
CSTR1610 Blocking & Sheathing - Section C 10 0 14 6/22/20A 7110R20A 6/22/20 710120 5D - Hol COVID-19 Delay B Blocking & $heathing - Secfion C
CSTR-1670 Air/Vapor Barrier - Section C 5 0 13 7/6/20A 7122/20A 7/6/20 7122120 5D-Hol covb-19Delay | | VA @ Air/\laporBamer-SectonlC |
CSTR-1690 Cast Stone Base, Headers & Sills (0-50%) - Section C 13 0 23 8/2120A 9/23/20A 8/21/20 9/23/20 5D-Hol (No Winter) COVID-19 Delay Bl ChstStgne Base, Headers & Bills (0-50%) -
CSTR-1685 Rigid Insulation & Brick (0-50%)- Section C 13 0 15 92120A 100/20A 9121120 109120 5D-Hol (No Winter) COVID-19 Delay igid [nsulation & Brick (0-50%)- Section C
CSTR-3340 Cast Stone Base, Headers & Sills (50-100%) - Section C 12 0 35 9/24/20A 1113R20A 9/24/20 1113120 5D -Hol (No Winter) COVID-19 Delay Stone Base, Hgaderg & Sills (50-1Q
CSTR-3330 Rigid Insulation & Brick (50-100%)- Section C 12 0 32 1013/20A 11/30R20 A 1013120 11/30/20 5D-Hol (No Winter) COVID-19 Delay d Insulation & Brick (5D-100%)- Sex
CSTR-1830 Windows & Siorefronts - Section C 15 0 35 10/R22/20A 121120 A 10/22/20 121120 5D-Hol | hdows & Sorefionts - Becton C
CSTR1835 Glazed Curtain Wall - Section C 15 0 71 1112220 A 212/21A 1112120 21221 5D - Hol Glazed Curtair| Wall { Section C
CSTR-1695 Aluminum Wall Panels - Section C 15 0 61 11220 A 183121A 1112120 131121 5D -Hol Aluminum Wall|Panels - Section C

3.12.2021 PMA Note: This schedule update No. 014 for Feb. 2021 is currently under review with PMA Schedule Controls Group.
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LT TRCTT T T D DT
CSTR-1865 Overhead Door - Section C 5 0 3 212421A 2[26/21A 2124121 2/26/21 5D-Hol I| Overhead Dopr-Selcion C
CSTR-1955 Finish Caulking Windows - Section C 10 10 0 35 32121 3/15/21 5D-Hol Finish Caulking Wihdows - Sectic|
CSTR-1960 Exterior Building Finishes - Section C 5 5 0 35 318121 312121 50-Hol 7 Exterior Building Fifishes - Sectig
CSTR-2200 Door Hardware - Section C 5 5 0 35 316/21 322121 5D-Hol Door Hardwgre - Section C
SectionA 188 9 199 41 5/18/20A 3M12/21 5/18/20
CSTR-1805 Blocking & Sheathing atParapet- SecionA 10 0 33 5/1820A 7/320A 5/18/20 7320 5D-Hol COVID-19 Delay Il Blocki [SectionA
CSTR-1680 Exterior LGMF - SectonA 15 0 19 6/2920A 7/24120A 6/29/20 7124120 5D -Hol COVID-19 Delay B Exte
CSTR-1875 Air/Vapor Barrier - Section A 5 0 54 7TM3120A 925/20A 713120 9125120 5D-Hol covb-19Delay | | | B Ar/VafjorBamer-SedionA|
CSTR-1800 Blocking & Sheathing - Section A 10 0 27 7/2020A 8/25/20A 7/20/20 8/25/20 5D -Hol COVID-19 Delay Il Big A
CSTR-1935 Metal Wall Panels - Section A 10 4 146 35 8/120A 3/5/21 8/120 5D -Hol SectionA
CSTR-1930 CastStone Base, Headers & Sills - Section A 20 0 40 8/3120A 10/27/20 A 8/31/20 1027120 5D-Hol (No Winter) COVID-19 Delay Cast$tone Base, Headers & Sills - Sectio|
CSTR-1925 Rigid Insulation & Brick - Section A 20 0 27 9/2320A 10/30/20A 9/23/20 10/30/20 5D-Hol (No Winter) COVID-19 Delay Rigid[Insulation & Bri¢k - Secction A
CSTR2055 Glazed Curtain Wall- SectionA 15 4 87 25 | 10/26/20A 35521 10/26/20 50-Hol | A e Glazed Curtain Wal -SectionA
CSTR-2185 Finish Caulking Windows - Section A 10 0 20 1MR1A 13121A 17121 131121 5D-Hol pws - Section /
CSTR-2065 HM Door - SectionA 3 3 41 42 1/4R21A 3/4/21 1/421 5D -Hol
CSTR-2050 Windows & Storefronts - Section A 15 4 1" 25 2115R1A 3/5/21 2/15/21 5D -Hol nts - Section A
CSTR-2060 Overhead Door - SectionA 5 4 4 41 2R4R1A 3/5/21 2124121 5D -Hol ctionA
CSTR-2285 Door Hardware - Section A 5 5 0 41 3/8/21 312121 5D-Hol VA | I poorHardware - Sdx cionA
CSTR-2190 Exterior Building Finishes - Section A 5 5 0 35 3/8/21 31221 5D-Hol Exterior Building Fimishes - Sectic|
Roof 158 3 237 154 3/25120A 3/4121 312520 5D-Hol
SectionB 139 3 237 154 3/25120A 3/4121 312520 5D-Hol
CSTR-1465 Roof Drains /Rain Leader Piping - Section B 10 0 26 3/2520A 4/29/20A 3/25/20 4/29/20 5D-Hol M| Roof Dralns/ Raln Leader Piping - Se¢tion B
CSTR-1460 Rooftop Equipment Curbs - Section B 10 0 5 3/3020A 413120A 3/3020 413120 5D-Hol coviD19Delay | "W Rooftop EqlipméntCurbs-SecipnB |
CSTR-3360 Complete Rooftop Curbs - Section B 5 0 8 4/2120A 5120A 4/21/20 5120 5D-Hol COVID-19 Delay H Complete bp Curbs - Sectipbn B
CSTR-1490 Rigid Insulation & Cover Board - Section B 5 0 10 5/4/20A 5/15/20A 5/4/20 5/15/20 5D-Hol COVID-19 Delay B Rigid Insy & Cover Board} Section B
CSTR-1520 Membrane Roofing, Flashing & Trim- Section B 5 0 9 5/5/20A 5/15/20A 5/5/20 5/15/20 5D-Hol COVID-19 Delay | Membra bfing, Flashing & Tim} Section B
CSTR-1810 Misc. Roof Finishes - Section B 5 3 121 154 9/8/20A 3/4121 9/8/20 5D-Hol Misc. Roof Finjishes}- Section B
CSTR1700 Rig & SetRooftop Equipment- Section B 10 0 8 928/20A 10/720A 9128120 107120 5D-Hol T T et Rooftop Equipmerjt-Section B
SectionC 145 S5 234 154 3/30120A 3/4/21 3/30/20 5D-Hol
CSTR-1545 Rooftop Equipment Curbs - Section C 10 0 5 3/3020A 4/3/20A 3/30/20 4/3/20 5D-Hol COVID-19 Delay 1 Rooftop Eqliipment Curbs - Sectipn C
CSTR-1550 Roof Drains /Rain Leader Piping - Section C 10 0 25 4/1320A 5/15/20A 4/13/20 5/15/20 5D-Hol COVID-19 Delay Roof Dra in Leader Piping - Sqction C
CSTR-3335 Complete Rooftop Curbs - Section C 5 0 9 5/4/20A 5/14/20A 5/4/20 514120 5D-Hol COVID-19 Delay Completd lop Curbs - Secfion C
CSTR-1590 Rigid Insulation & Cover Board - Section C 5 0 9 518/20A 5/29/20 A 5/18/20 5/29/20 5D-Hol covib19pelay | | b Rigid Insulatioff &CoverBoard-SedionC
CSTR-1675 Membrane Roofing, Flashing & Trim- Section C 5 0 9 5/1820A 5/29/20A 5/18/20 5/29/20 5D-Hol COVID-19 Delay Membrg ofing, Flashing|& Trim- Section C
CSTR-2070 Misc. Roof Finishes - Section C 5 3 121 154 9/8/20A 3/4121 9/8/20 5D-Hol Misc. Roof Finjishes}- Section C
CSTR-1965 Rig & SetRooftop Equipment - Section C 10 0 8 9/28/20A 10/7/120A 9/28/20 101720 5D -Hol §et Rooftop Equipment - Section C
SectionA 131 3 209 154 5/420A 3/4/21 5/4/20 5D -Hol
CSTR-1650 Rooftop Equipment Curbs - SectionA 10 0 24 5/4120A 6/520A 5/4120 6/5120 5D-Hol S M RoofodEquipmentCurbs-SkctonfA
CSTR-1655 Roof Drains /Rain Leader Piping - Section A 10 0 12 5/1420A 6/120A 5/14/20 6/1/20 5D-Hol Roof Drai in Leader Pip|ng - Section A
CSTR-1705 Rigid Insulation & Cover Board - Section A 5 0 25 6/1/20A 7/6/20A 6/120 7/6/20 5D-Hol B Rigid Ihsulafjon & Cover Board - Secton A
CSTR-1880 Membrane Roofing, Flashing & Trim- Section A 5 0 25 6/1/20A 7/6/20A 6/120 7/6/20 5D-Hol Bl Mem} oofing, Flashirjg & Tim- Section A
CSTR-2205 Misc. Roof Finishes - Section A 5 3 121 154 9/8/20A 3/4/21 9/8/20 5D-Hol Misc. Roof Firfishes}- Section A
CSTR2075 Rig & SetRooftop Equipment- Section A 10 0 8 928/20A 10/720A 9128120 107120 50-Hl It ig & SetRooftop Equipmert- Section A
Interior Finish-Out 299 45 244 112 3/1620A 5/3/21 3/16/20 5D -Hol
SectionB 295 38 244 119 3/16/20A 4/22/21 3/16/20 5D-Hol
Stairs 219 10 31 19 3/25120A 3/15/21 312520 5D-Hol
CSTR-1495 Install Stair Frames & Structural Steel Supports - Stairs - Section B 15 0 10 3/2520A 4[7)20A 3/25/20 4/7/20 5D-Hol I /Install Stair Framess & Structural Sfeel Sypports - Stairs|
CSTR1575 Place Concrete Landings & Steps - Stairs - Section B 10 0 5/6/20A 5/6/20A 5/6/20 5/6/20 5D-Hol | 11 Place Co ’c}éﬁéﬁdih@’s’ & Stelps - Shirs - Section |
CSTR-2170 Install Metal Handrails & Guardrails - Stairs - Section B 5 5 0 19 32121 318121 5D-Hol | Install Metal Handrdils & Guardrai
CSTR-2765 Install Flooring Finishes - Stairs - Section B 5 5 0 19 3/9/21 31521 5D-Hol Install Flooring Finighes - Stairs - §
Main Floor 295 38 244 119 3/16/20A 4/22/21 3/16/20 5D-Hol
Interior Wall Framing mn_-_l ,,,,,,,,,, A LN e N
CSTR-1450 Top Track & Mechanical Hangers - Main Floor - Section B 3/1620A 5/720A 3/16/20 5/7/20 5D-Hol | Top Trackl& Meghanical Hangeirs - Main Floor - Sec|
‘ CSTR-1605 Frame Interior Parttion Walls & Set Door Frames - Main Floor - Section B 6/1/20A 6/26/20A 6/1/20 6/26/20 5D-Hol B Frame]interigr Partion Wallg & SeDoor Frames
MEP Rough-ins -__-_
Mechanical 0 5/26/20A 7/21/20A 5/26/20 72120 5D-Hol
CSTR-1595 Mechanical Rough - Main Floor - Section B 20 0 39 5/26120A 7/20120A 5/26/20 7/20/20 5D-Hol Il Mechanicg] Rough -Main Floor {Section B
CSTR1710 | Mechanical /HVAC Equipment-Main Floor - Section B 10 0 39 5/26/20A 7/20R20A 5/26/20 7120120 50-Hol 7B Mectjanical /HVAC Equiprhent- Main Fioor- S|
CSTR-1750 HVAC Controls - Main Floor - Section B 15 0 1 7/6120A 7/20120A 7/6/20 7/20/20 5D-Hol B HVAG Contfrols - Main Floof - Section B
CSTR-1840 Mechanical Rough Inspections - Main Floor - Section B 2 0 1 72120A 7/21120A 7121120 7121120 5D-Hol | Mechanica) Rough Inspecfons -Main Floor- S|
Electrical/ Communications 32 0 32 6/1/20A 7M15/20A 6/1/20 7115120 5D-Hol
CSTR-1620 Electrical Rough - Main Floor - Section B 15 0 31 6/1/20A 7M420A 6/1/20 71420 5D -Hol [ | Electrjcal Rgugh -Main Flogr - Segtion B

3.12.2021 PMA Note: This schedule update No. 014 for Feb. 2021 is currently under review with PMA Schedule Controls Group.
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CSTR-1755 Communications / Security Rough - Main Floor - Section B 15 0 31 6/1/20A TN4/20A 6/1/20 71420 5D-Hol B Comihunidations /Security Rougth - Main Floor:
CSTR-1760 Fire Aam Rough - Main Floor- SecionB 15 0 31 6/1/20A TN4/20A 6/1/20 714720 5D-Hol Il Fire Aam Rough - Main Flgor - SgcionB
CSTR-1845 Electrical Rough Inspections - Main Floor - Section B 2 0 1 7115R20A 71520A 715120 715/20 5D-Hol | Electjcal Rgugh Inspectionf -Majn Floor - Secti
Plumbing 22 0 83 3/2420A 7/20120A 3/24/20 7/20/20 5D -Hol
CSTR-1635 Plumbing Rough - Main Floor - Section B 20 0 79 32420A TN4/20A 3/24/20 71420 5D-Hol I Plumbing Rough - Main Fidor - S¢ction B
CSTR-1785 | Plumbing Rough Inspections - Main Floor - Section B 2 0 1 7/2020A 7/20/20A 7120120 7120120 50-Hol | 11 1 Plumping Rough Inspectiohs - Mhin Floor - Sec
Fire Protection 20 0 9 6/120A 6/1120 A 6/120 6/11/20 5D -Hol
CSTR-1625 Fire Protection Rough - Main Floor - Section B 0 6/1/20A 61120 A 6/1/20 6/11/20 5D-Hol 1 Fire Protectior) Rough - Main Floor{Section B
———_
[ CSTR1870 | Insulaion & GWB Walls -Main Floor-Secton8 0 7122[20A 8M12/20A 722120 8/12/20 5D-Hol B Insylation & GWB Walls - Main ffloor - Section
CSTR-1920 Mud, Sand, Tape GWB Walls - Main Floor - Secion B 15 0 21 8/24/20A 922/20A 8124120 9122120 50-Hol | ud, S Walls|- Main Floor -
CSTR-2040 Prime PaintWalls - Main Floor - Section B 10 0 13 9/1420A 9/30/20A 9/14/20 9/30/20 5D-Hol n Flogr - Section B
CSTR-2295 Remaining GWB Ceilings & Soffits - Main Floor - Section B 5 0 5 9/1420A 9/18/20A 9/14/20 9/18/20 5D-Hol ings & Joffits - Main F
CSTR-2105 ACT Grid, Frame Ceilings & Soffits - Main Floor - Section B 10 0 16 10/16/20A 11/6/120 A 10/16/20 11/6/20 5D-Hol ings & Soffits - Mair
CSTR-2155 Tile - Restrooms - Main Floor - Section B 10 0 10 10/19/20A 10/30/20A 10119/20 10/30/20 5D-Hol in Flogr - Section B
CSTR2215 | WallTile - Main Floor - Section B 20 0 10 10/26/20A 1156120 A 10/26/20 116120 5D-Hol |V n|wallile - Main Floor - Seci onB
CSTR-2260 Millwork & Countertops - Main Floor - Section B 15 0 44 10/28/20A 12/31/20A 10/28/20 12/31/20 5D-Hol Main Floor-!
CSTR-2350 MEP & Fire Protection Finishes - Main Floor - Section B 20 0 17 11220 A 11/24/20 A 1112120 11124120 5D-Hol infshes -Main F
CSTR-2180 Lighting Fixtures, Final Electrical Connections - Main Floor - Secton B 10 0 23 11/30/20 A 12/31/20A 11/30/20 12/31/20 5D-Hol tlectrical Conr|
CSTR-2270 Plumbing Fixtures, Final Connections - Main Floor - Section B 15 15 63 5 121120A 322121 121/20 5D-Hol Final Connec|
CSTR-2175 Mechanical Drops/RGDs - Main Floor - Section B 10 0 5 12/14/20A 12/18/20A 12/14/20 12/18/20 50-Hol | bs - Main Flool
CSTR-2265 Doors, Hardware & Glazing - Main Floor - Section B 15 0 15 11121 A 131R21A 111121 1/31/21 5D-Hol [ | pzing -Main K
CSTR-2255 MEP Ceiling Inspections - Main Floor - Section B 2 0 12 128R21A 2M12R21A 1/28/21 212121 5D-Hol | ibns - Main Flo
CSTR-2385 Painting - Main Floor - Section B 10 10 0 5 32121 315121 5D-Hol [J Painting-Mdin Flopr-Section B
CSTR-2510 Install Acoustical Ceiling Tiles - Main Floor - Section B 5 5 0 5 316/21 3122121 5D-Hol Install A coustical Cgiling Tiles - M|
CSTR2515 Communications / Technology Finishe's -Main Floor-Secfon B 15 15 0 132 3/16/21 415121 5D-Hol | A I Communichtions|Technology’
CSTR-2540 Install Flooring Finishes - Main Floor - Section B 15 15 0 5 323/21 412721 5D -Hol 0O Install Floorng Finishes - Main f
CSTR-2390 Toilet Compartments - Toilet Rooms - Main Floor - Section B 5 5 0 16 3123121 3/29/21 5D-Hol 1 Toilet Compgrtments - Toilet Roo
CSTR-2455 ToiletRoom Accessories - Toillet Rooms - Main Floor - Section B 5 5 0 16 3/30/21 4/5/21 5D-Hol I ToiletRoomAccesgsories - Toilet
CSTR-2665 Install Signage, Furnishings & MiscA ccessorie s- Main Floor - SecionB 5 5 0 6 413121 4/19/21 5D-Hol I Install Signpge, Humishings &
CSTR-2700 Initial Punchlistinspection & Clean - Main Floor - Section B 3 3 0 6 420121 422121 50-Hol 70 | Iniial Pundhlist Inspection & Ci¢
Ground Floor 232 28 129 3/25/20A 4/8/21 3/25/20 5D -Hol
interior Wall Framing -“—-_
CSTR-1470 Top Track & Mechanical Hangers - Ground Floor - Section B 5/8/20A 522/20A 5/8/20 5/22/20 5D-Hol B Top Track & Mgchanical Hangers - Ground Floor -
‘ CSTR-1715 Frame Interior Parttion Walls & Set Door Frames - Ground Floor - Section B 6/1520A 7NO020A 6/15/20 710720 5D -Hol B Framg Interipr Parttion Walls & Sgt Door Frame
MEP Roughns “m-_ ”””””””””” 77/ R 77 R
Mechanical 0 6/1520A 7/29120A 6/15/20 712920 5D -Hol
CSTR-1720 Mechanical Rough - Ground Floor - Section B 20 0 31 6/1520A 7/28120A 6/15/20 712820 5D -Hol Il Mechanicql Rough - Ground Flopr - Section B
CSTR-1850 Mechanical /HVAC Equipment- Ground Floor - Section B 10 0 31 6/1520A 7/28120A 6/15/20 7128120 5D-Hol Il Mechanicgl/HVAC Equipment-|Ground Floor
CSTR-1885 HVAC Controls - Ground Floor - Section B 10 0 12 71M320A 7/28/120A 713120 7128120 5D-Hol B HVAC Confrols - Ground Floor - $ection B
CSTR1970 | Mechanical Rough Inspections - Ground Floor - Section B 2 0 1 7/2920A 7/2920A 7129120 7129120 5D-Hol |0V | Mechanicq! Rough Inspediions -Ground Floor
Electrical/ Communications 32 0 35 6/1020A 7/29120A 6/10/20 7/29/20 5D -Hol
CSTR-1765 Electrical Rough - Ground Floor - Section B 20 0 34 6/1020A T128/20A 6/10/20 712820 5D -Hol Il Elecfical Rough - Ground Floor{Section B
CSTR-1890 Communications / Security Rough - Ground Floor - Section B 10 0 34 6/1020A T128/20A 6/10/20 712820 5D-Hol Il Communigations / Security Rough - Ground Fl{
CSTR-1895 Fire Aam Rough - Ground Floor - Section B 10 0 34 6/1020A 7/2820A 6/10/20 7/28/20 5D-Hol Il Fire Nam|Rough - Ground Flooi- Section B
CSTR-1975 | Electrical Rough Inspections - Ground Floor - Section B 2 0 1 72920A 7/29/20A 7129120 7129120 50-Hol |7 | Eleckical Rough Inspectiofs - Grbund Floor-S
Plumbing 22 0 82 3/2520A 7/20120A 3/25/20 7/20/20 5D -Hol
CSTR-1790 Plumbing Rough - Ground Floor - Section B 20 0 82 3/2520A 7/20120A 3/25/20 7/20/20 5D-Hol EE Plumping Rough - Ground|Floor | Section B
CSTR-1910 Plumbing Rough Inspections - Ground Floor - Section B 2 0 1 7/2020A 7/20120A 7/20/20 7/20/20 5D-Hol I Plumping Rough Inspectiops - Gfound Floor - §
Fire Protection 15 0 8 6/1220A 6/23/20A 6/12/20 6/23/20 5D -Hol
CSTR-1770 | Fire Protection Rough - Ground Floor - Section B 0 612120A 6/23/20A 612120 6123120 50-Hol |71 VA 1 Fire Prdtectioh Rough - Grouhd Flgor - Section B
interior Finishes ———_
CSTR-2000 Insulation & GWB Walls - Ground Floor - Section B 0 8/1020A 8/28/20A 8/10/20 8/28/20 5D -Hol B Insplatiof} & GWB Walls } Groupd Floor - Sec
CSTR-2045 Mud, Sand, Tape GWB Walls - Ground Floor - Section B 15 0 19 9/2220A 10M16/20A 9/22/20 10116120 5D -Hol B Mud,$and, Tape GWB Walls - Ground Flc
CSTR-2425 Remaining GWB Ceilings & Soffits - Ground Floor - Section B 5 0 12 10/120A 10M16/20A 10120 10/16/20 5D-Hol B Remalning GWB Ceilings &|Soffits - Groul
CSTR-2160 Prime PaintWalls - Ground Floor - Section B 10 0 1 10M4/20A 10/28/20A 10A14/20 10/28/20 5D-Hol | [V B |Prim} PaintWalls - Ground Floor - Sectio
CSTR-2275 Tile - Restrooms - Ground Floor - Section B 10 0 14 11/3/20 A 112020 A 11/3/20 11/20/20 5D-Hol B Tilel} Restrooms - Gfound|Floor - Sectiol
CSTR-2355 WallTile - Ground Floor - Section B 20 0 14 11/3/20 A 112020 A 11/3/20 11/20/20 5D-Hol | Wal|Tile - Ground Floor - $ection B
CSTR-2220 ACT Grid, Frame Ceilings & Soffits - Ground Floor - Section B 10 0 12 11020 A 11/24/20 A 11/9/20 11124120 5D-Hol ACT[ Grid, Frame Cgilings|& Soffits - Gro
CSTR-2490 MEP & Fire Protection Finishes - Ground Floor - Secton B 20 0 5 11/23/20 A 121/20A 11/23/20 1211120 5D-Hol MEP & Fire Protecffon Firlishes - Groun|
CSTR2410 Plumbing Fixtures, Final Connections - Ground Floor - Section B 15 0 58 12/720A 2126/21A 1217120 2126/21 5D-Hol |11 B | Plumbing Fixtjires, Rinal Connecii
CSTR-2335 Mechanical Drops /RGDs - Ground Floor - Section B 10 0 5 12/18/20A 12/24/20 A 12118/20 1224120 5D-Hol | pchanical Drops/RGIPs - Ground F|

3.12.2021 PMA Note: This schedule update No. 014 for Feb. 2021 is currently under review with PMA Schedule Controls Group.
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Activity ID Activity Description Orig. Rem. Actual Total Start Finish Actual Start | Actual Finish Calendar Notes / Impacts
Dur. Duration Duration | Float 2019 2020 2021 2022
LT TR T DT P DT
CSTR-2400 Millwork & Countertops - Ground Floor - Section B 15 0 35 1/4R21A 21921A 1/4121 2119/21 5D-Hol || Millwork & Countertops - Ground F
CSTR-2340 Lighting Fixtures, Final Electrical Connections - Ground Floor - Section B 10 0 7 17R1A 115R21A 17121 11521 5D-Hol 1 lighting Fixtures} Final[Electrical Con
CSTR-2670 Install Flooring Finishes - Ground Floor - Section B 15 0 23 125R21A 22421A 1/25/21 2124121 5D-Hol W | Install Floorind Finisles - Ground f
CSTR-2395 MEP Ceiling Inspectons - Ground Floor - Section B 2 0 17 1128R21A 219R1A 128121 219121 50-Hol 101 " B|| MEP Cailing Ifspectons - Ground
CSTR-2405 Doors, Hardware & Glazing - Ground Floor - Section B 15 0 10 21R1A 212R21A 211121 212/21 5D -Hol 1| Doors, Hardware & Glazing - Grou|
CSTR-2545 Painting - Ground Floor - Section B 10 10 0 14 32121 315121 5D-Hol [J Painting-Ground Hloor- Section
CSTR-2630 Install Acoustical Ceiling Tiles - Ground Floor - Section B 5 5 0 14 316/21 3122121 5D-Hol Install A coustical Cgiling Tiles - G|
CSTR-2770 Install Signage, Furnishings & MiscAccessorie s- Ground Floor - Section B 5 5 0 16 316/21 3122121 5D-Hol Install Signage, Fufnishings & Mi
CSTR2635 Communications / Technology Finishe's - Ground Foor - Section B 15 15 0 132 3/16/21 4/5/21 5D-Hotl |0l 0 Communichtions|Technology’
CSTR-2550 Toilet Compartments - Toilet Rooms - Ground Floor - Section B 5 5 0 16 3123121 3/29/21 5D-Hol | ToiIetComZtrtme ts - Toilet Roo
CSTR-2615 Toilet Room Accessories - Toilet Rooms - Ground Floor - Section B 5 5 0 16 3/30/21 4/5/21 5D-Hol I ToiletRoomAccegsories - Toilet
CSTR-2830 Initial Punchlistinspection & Clean - Ground Floor - Section B 3 3 0 16 4/6/21 4/8/21 5D-Hol I Iniial PunchjlistIngpection & Cle|
SectionC 247 38 224 6 4/1320A 4/22/21 4/13/20 5D-Hol
Stairs 224 15 224 14 4/13/20A 3/22/21 4/13/20 50t vttt 1 t1r
CSTR-1585 Install Stair Frames & Structural Steel Supports - Stairs - Section C 10 0 5 4/1320A 417/20A 4/13/20 417120 5D-Hol 1| Install StairfFramgs & Structural Steel Slipports - Stair
CSTR-1630 Place Concrete Landings & Steps - Stairs - Section C 10 0 1 5/6/20A 5/6/20A 5/6/20 5/6/20 5D-Hol I| Place Comcrete|Landings & Steps - Sfairs - Section |
CSTR-2370 Prime & Paint- Stairs - Section C 5 5 16 14 2/821A 3/8/21 2/8/21 5D-Hol ﬁ] Prime & Paint- Staifs - Section C
CSTR-2480 Install Metal Handrails & Guardrails - Stairs - Section C 5 5 0 14 3021 3/15/21 5D-Hol Install Metal Handrails & Guardra
CSTR-3055 Install Flooring Finishes - Stairs - Section C 5 5 0 14 316/21 322121 5D-Hol | Install Floorirlg Finishes - Stairs - ¢
Main Floor 247 38 6 5/26/20A 4/22/21 5/26/20 5D -Hol
interior Wall Framing -“—-_
CSTR-1555 Top Track & Mechanical Hangers - Main Floor - Section C 5/26/20A 6/2/20A 5/26/20 6/2120 5D-Hol 1 Top Tragk & Mechanical Handers - Main Floor - S¢
‘ CSTR-1855 Frame Interior Parttion Walls & Set Door Frames - Main Floor - Section C 6/2920A 713120A 6/29/20 7/31/20 5D-Hol B Franje Intefior Parttion Wajls & Set Door Framg
MEP Roughns “—-_ ”””””””””” 77/ N 77 R
Mechanical 0 7R2720A 8/29/20A 72720 8/29/20 5D-Hol
CSTR-1860 Mechanical Rough - Main Floor - Section C 15 0 25 7R720A 8/28/120A 712720 8/28/20 5D-Hol Bl Mgchanital Rough - Main Flogr - Section C
CSTR-1980 Mechanical /HVAC Equipment- Main Floor - Section C 10 0 25 7R720A 8/28/120A 712720 8/28/20 5D-Hol H Mgchanjral /HVAC EquiLmen -Main Floor -
CSTR-2005 HVAC Controls - Main Floor - Section C 10 0 25 7R2720A 8/28/20A 72720 8/28/20 5D-Hol Bl HVAC Cgntrols - Main Flgor - Section C
CSTR2080  Mechanical Rough Inspections - Main Floor - Section C 2 0 1 8/28/20A 8/29/20A 8/28/20 812920 5D-Hol "I Mdchanigal Rough Inspéctions - Main Floor-
Electrical/ Communications 25 0 42 6/2220A 8/19/20A 6/22/20 8/19/20 5D -Hol
CSTR-1900 Electrical Rough - Main Floor - Section C 15 0 41 6/2220A 8/18/20A 6/22/20 8/18/20 5D-Hol Hl Elegtical Rough - Main Floor - $ection C
CSTR-2010 Communications / Security Rough - Main Floor - Section C 10 0 41 6/2220A 8/18/20A 6/22/20 8/18/20 5D -Hol HEl Corphmun|cations/Securify Rough - Main Flog
CSTR-2015 Fire Alam Rough -Main Floor-SecionC 10 0 41 6/2220A 8/18/20A 6/22/20 8/18/20 5D-Hol Il Fird Alam] Rough - Main ffloor-[SecfonC
CSTR-2085 | Electrical Rough Inspections - Main Floor - Section C 2 0 2 8M1820A 8M19/20A 818120 819120 50-Hol |V | ElefticalRough Inspectdns - Main Floor - Se
Plumbing 17 0 20 7R720A 8/21/20A 7127/20 8/21/20 5D -Hol
CSTR-1915 Plumbing Rough - Main Floor - Section C 15 0 19 7R720A 8/20/20A 712720 8/20/20 5D-Hol B Plumbing Rough - Main floor-Section C
CSTR-2030 Plumbing Rough Inspections - Main Floor - Section C 2 0 2 8/2020A 8/21120A 8/20/20 8/21/20 5D-Hol | Plumbing Rough Inspecfons - Main Floor- Sj
Fire Protection 15 0 12 6/2420A 710/20A 6/24/20 710120 5D -Hol
CSTR-1905 | Fire Protection Rough - Main Floor - Section C 0 6/24/20A 7M0/20A 6124120 710120 50-Hol V0 0 Firer sctibn Rough - Maif Floof - Section C -
——n—_
[ CSTR2110 | Insulaion & GWB Walls -Main Floor-SectonC 0 8/3120A 9/23/20A 8/31/20 9/23/20 5D-Hol n & GWB Wallg - Maih Floor - Secfi
CSTR-2165 Mud, Sand, Tape GWB Walls - Main Floor - Secion C 15 0 16 1014/20A 11/4/20 A 10M14/20 11/4/20 5D -Hol Sand, Tape B W4lls - Main Flog|
CSTR-2280 Prime PaintWalls - Main Floor - Section C 10 0 10 11020 A 11/2020 A 11/0/20 11/20/20 5D-Hol ime PaintWalls - Main Kloor - Section
CSTR-2585 Remaining GWB Ceilings & Soffits - Main Floor - Section C 5 0 10 11020 A 112020 A 11020 1120120 50-Hol 1701 Remn aining GWB Ckilingq & Soffits - Mal
CSTR-2365 Tile - Restrooms - Main Floor - Section C 10 0 7 111220 A 11/2020 A 111220 11/20/20 5D-Hol Restrooms - Main Fipor - Section C
CSTR-2360 ACT Grid, Frame Soffits - Main Floor - Section C 10 0 13 111920 A 129/20A 111920 12/9/20 5D-Hol IT Grid, Frame offits {Main Floor - £
CSTR-2470 WallTile - Main Floor - Section C 15 0 9 11/20R20 A 12/4/20A 11/20/20 12/4/20 5D-Hol WalI Tile - Main Flopr - Section C
CSTR-2625 MEP & Fire Protection Finishes - Main Floor - Section C 20 0 5 12114/20A 12/18/20A 12/14/20 12/18/20 5D-Hol I MTI_P & Fire Protegtion Fjnishes - Main
CSTR2460 | Mechanical Drops/RGDs - Main Floor - Section C 10 0 14 12128/20A 11521A 12128120 115121 50-Ho | B Wlechanical Drops/RGDs - Main Flo|
CSTR-2565 Doors, Hardware & Glazing - Main Floor - Section C 15 0 15 1M1R21A 1B8121A 11121 131121 5D-Hol B |Poors, Hardwarg & Glazing -Main f
CSTR-2570 Plumbing Fixtures, Final Connections - Main Floor - Section C 15 15 36 6 1M1R21A 322121 111121 5D -Hol Il Plumbing Fixtures|Final Connec
CSTR-2465 Lighting Fixtures, Final Electrical Connections - Main Floor - Section C 10 0 10 118R1A 12921A 118121 1/29/21 5D-Hol 1 |lLighting Fixtures, Fing| Electrical Col
CSTR-2755 Metal Grille Ceiling - Main Floor - Section C 5 0 10 2M1R21A 2M12R21A 2121 212121 5D -Hol 1| Metal Grille Celling - Main Floor - S¢
CSTR2555 MEP Ceiling Inspections - Main Floor - Section C 2 2 0 14 31021 31321 50-Hol | A "I MEP Ceiling hspedions - Main FI
CSTR-2560 Millwork & Countertops - Main Floor - Section C 15 15 0 6 32121 3122121 5D-Hol Millwork & Cpunterfops - Main Fl¢
CSTR-2675 Painting - Main Floor - Section C 10 10 0 6 32121 3/15/21 5D-Hol 3 Painting - Mdin Flopr - Section C
CSTR-2740 Install Acoustical Ceiling Tiles - Main Floor - Section C 5 5 0 6 316/21 3122121 5D-Hol Install A coustfical Cgiling Tiles - M|
CSTR-2745 Acoustical Wall Panels - Main Floor - Section C 5 5 0 26 316121 322121 5D -Hol Acoustical Wall Panels - Main Fl
CSTR2760 Communications / Technology Finishe's - Main Floor-Secion C 20 20 0 11 3/16/21 412121 5D-Hol U1 0 Communichtions)/Technology
CSTR-2775 Install Flooring Finishes - Main Floor - Section C 15 15 0 6 3/23/21 412/21 5D-Hol O Install Floorng Finishes - Main K
CSTR-2680 Toilet Compartments - Toilet Rooms - Main Floor - Section C 5 5 0 16 3/23/21 3/29/21 5D-Hol | ToiletCompartments - Toilet Roo
CSTR-2705 Toilet Room Accessories - Toilet Rooms - Main Floor - Section C 5 5 0 16 3/30/21 4/5/21 5D-Hol I Toilet Roorrerce"son'es - Toilet

3.12.2021 PMA Note: This schedule update No. 014 for Feb. 2021 is currently under review with PMA Schedule Controls Group.
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Activity ID Activity Description Orig. Rem. Actual Total Start Finish Actual Start | Actual Finish Calendar Notes / Impacts
Dur. Duration Duration | Float 2019 2020 2021 2022
LT TR T P L DT
CSTR-2900 Install Signage, Furnishings & MiscA ccessorie s- Main Floor-SecionC 5 5 0 6 413121 419721 5D-Hol o o I I] 7'7“78}?3\!'§i9f1h19?11@!5hi!\9§§'
CSTR-3080 Initial PunchlistInspection & Clean - Main Floor - Section C 3 3 0 6 4/20/21 4/22/21 5D-Hol 1 Inifial Pundhlist Inspection & Cle
Ground Floor 221 33 11 6/220A 4/15/21 6/2/20 5D -Hol
Interior Wall Framing -__-_
CSTR-1580 Top Track & Mechanical Hangers - Ground Floor - Section C 6/220A 6/920A 6/2120 6/9/20 5D-Hol 1 Top Tragk & Mechanical Hangers - Ground Floor -
‘ CSTR-1985 Frame Interior Parttion Walls & Set Door Frames - Ground Floor - Section C 8/3/20A 8/18/120A 8/3/20 8/18/20 5D-Hol [ | Frame Inuanor Partiion Whlls & Bet Door Fram|
MEP Rough-ns 72 -_-_ 320A 11/1 720 A 7/1 3/20 11/1 720 5D Hol _ 7777777777777777777777777777777777777777777777777
Mechanical 0 8/1720A 91120 A 8/17/20 9/11/20 5D -Hol
CSTR-1990 Mechanical Rough - Ground Floor - Section C 15 0 18 8/1720A 9/10/20A 8/17/20 9/10/20 5D-Hol B Mgchanjcal Rough - Ground Floor - Section
CSTR-2090 Mechanical /HVAC Equipment- Ground Floor - Section C 10 0 17 8/18/20A 9/10/20A 8/18/20 9/10/20 5D-Hol B Mechanjcal /HVAC Equipment- Ground Flo
CSTR-2115 HVAC Controls - Ground Floor - Section C 10 0 16 8/1920A 9/10/20A 8/19/20 9/10/20 5D-Hol B HYAC Gpntrols - Ground Floor- Section C
CSTR2375 | Mechanical Rough Inspections - Ground Floor - Section C 2 0 2 91020A 911/20 A 91020 911120 5D-Hol |1 VA I Mbchamical Rough Insglections - Ground Flc
Main Electrical Room 63 0 64 8/1920A 111720 A 8/19/20 1117120 5D-Hol
CSTR-1995 SetGear - Electrical Room - Permanent Power 10 0 56 8/1920A 115520 A 8/19/20 11/6/20 5D-Hol Il | SetGear - Electrical Room} PermanentH
CSTR-1945 Install Electrical Disconnect/Meter - Permanent Power 5 0 32 9/2320A 115520 A 9/23/20 11/6/20 5D-Hol Il | Instgll Electrical Discgnnec}/Meter - Perm
CSTR-2130 Conduit& Wiring - Electrical Room - Permanent Power 20 0 32 9/2320A 11/5/20 A 9/23/20 11/5/20 5D-Hol Il | Conguit& Wiring - Electricgl Room - Pem|
CSTR-2300 | Wiring Terminafons &Connectons - Electrical Room - Permanent Power 20 0 32 923/20A 11/5/20 A 9123120 11/5/20 50-Hol 10TV B | Wirinlg Teminafons &Conne ctions - Ele
CSTR-2500 Pull Secondary Feeders - Permanent Power 3 0 12 1021/20A 11/6/20 A 10/21/20 11/5/20 5D-Hol 1 | Pull$econdary Feedlers - PermanentP|
CSTR-2525 Tie In Switchgear - Electric Room - Permanent Power 3 0 7 11/5/20 A 111320 A 11/5/20 1113120 5D-Hol 1| Tie In Switchgear - Hectric|Room - Perm|
CSTR-2535 InspectElectrical Room - Permanent Power 1 0 11/16/20 A 1116/20 A 1116120 1116/20 5D-Hol I| InspectElectrical Rgom - RermanentPo
CSTR-2575 Coordination & Scheduling w/ Utllity Company - Permanent Power 2 0 1 11/16/20 A 111620 A 1116120 1116/20 5D-Hol I| Coofdination & Scheduling w/ Utility Con
CSTR2590 | Utiity Company Install Meter Socket, Energize - PermanentPower 2 0 1 1MATROA 1MATROA 117120 117120 50-Hol Ut I| Utiity Company Instll Meter Socket, Ené
Electrical/ Communications 25 0 15 8/1920A 9/920A 8/19/20 9/9/20 5D -Hol
CSTR-2020 Electrical Rough - Ground Floor - Section C 15 0 14 8/1920A 9/8/20A 8/19/20 9/8/20 5D-Hol B Elgctrica Rough - Ground Flogr - Section C
CSTR-2120 Communications / Security Rough - Ground Floor - Section C 10 0 14 8/1920A 9/8/20A 8/19/20 9/8/20 5D -Hol B Cgmmuhications /Secuity Rough - Ground
CSTR-2125 Fire Aam Rough - Ground Floor - Section C 10 0 14 8/1920A 9/8/20A 8/19/20 9/8120 5D-Hol B Fite Aamn Rough - Groynd Figor - Section C|
CSTR2210 | Electical Rough Inspections - Ground Floor - Section C 2 0 2 9/8/20A 9/9120A 9/8120 99120 5D-Hol |11 1 El cincﬂn Rough Inspecfions - Ground Floor
Plumbing 17 0 20 72720A 8/21/20A 72720 82120 5D-Hol
CSTR-2035 Plumbing Rough - Ground Floor - Section C 15 0 19 7R7R20A 8/20/20A 712720 8/20/20 5D-Hol B Plumbing Rough - Grour{d Flogr- Section C
CSTR-2145 Plumbing Rough Inspections - Ground Floor - Section C 2 0 2 8/2020A 821/20A 8/20/20 8/21/20 5D-Hol | Plumbing Rough Inspecfons - {3round Floor
Fire Protection 15 0 10 71320A 7/2420A 713120 7124120 5D -Hol
CSTR2025 | Fire Protection Rough - Ground Floor - Section C 0 71320A 7124120 A 713120 7124120 5D-Hotl |11 1 Fire Protedfon Rough - Grgund Rioor - Section
Interior Finishes __-__
CSTR-2415 Insulation & GWB Walls - Ground Floor - Section C 0 9/1420A 100/20A 9/14/20 10920 5D-Hol B Ipsulaon & GWB Wals - Grpund Floor -S
CSTR-2475 Mud, Sand, Tape GWB Walls - Ground Floor - Section C 12 0 1 11/4/20 A 111820 A 11/4/20 1118120 5D-Hol 0| Mug, Sand, Tape G{VB Whlls - Ground F
CSTR-2825 Remaining GWB Ceilings & Soffits - Ground Floor - Section C 5 0 10 11020 A 112020 A 110120 11/20/20 5D -Hol I Remaining GWB Ceilingg & Soffits - Grc|
CSTR2595 | Prime PaintWalls - Ground Floor - Section C 10 0 8 112320 A 12/4120A 112320 1214120 5D-Hol |11 Prife PaintWalls {Grourd Floor - Sec
CSTR-2685 Tile - Restrooms / Locker Rooms - Ground Floor - Section C 20 0 7 12120A 12020A 12120 12020 5D-Hol I Tilg - Restrooms/Locker{Rooms - Grot
CSTR-2860 WallTile - Ground Floor - Section C 15 0 6 12/720A 1214/20A 1217120 12114120 5D-Hol 1 lITile - Ground Floor {Section C
CSTR-2660 ACT Grid, Frame Ceilings & Soffits - Ground Floor - Section C 10 0 6 12/920A 12116/20A 12P/20 12116120 5D -Hol 1 AT Grid, Frame (eilingp & Soffits - Gr|
CSTR-2865 MEP & Fire Protection Finishes - Ground Floor - Section C 15 0 1 12/16/20A 12/31/20A 12116/20 123120 5D-Hol B MEP &Fire Proteftion Hinishes - Gro
CSTR2855 Plumbing Fixtures, Final Connections - Ground Floor - Section C 15 15 36 11 11121 A 312221 111121 5D-Hol | m) Plumbing Fikures|Final Connec
CSTR-2725 Mechanical Drops /RGDs - Ground Floor - Section C 10 0 10 1M18R1A 183121A 118121 131121 5D-Hol echanical Drgps /R{EDs - Ground
CSTR-2730 Lighting Fixtures, Final Electrical Connections - Ground Floor - Section C 10 0 10 11821A 12921A 118121 1/29/21 5D-Hol 1 ||ighting Fixtures, Fing| Electrical Col
CSTR-3015 Metal Grille Ceiling - Ground Floor - Section C 5 0 10 2M1R21A 21221A 2121 212121 5D-Hol Metal Grille Celling - ¢5round Floor 1
CSTR-3045 Install Flooring Finishes - Ground Floor - Section C 15 4 1 24 2113R1A 3/6/21 213121 5D-Hol Install Flooring Finishes - Ground
CSTR2810 | Millwork & Countertops - Ground Floor - Section C 15 9 1 17 215R1A 312121 2115121 5D-Ho |0 e Millwork & Cqunteribps - Ground
CSTR-2815 Doors, Hardware & Glazing - Ground Floor - Section C 15 4 6 37 22221 A 3/5/21 2/22/21 5D -Hol Doors, Hardwhre & f3lazing - Grol|
CSTR-2805 MEP Ceiling Inspections - Ground Floor - Section C 2 2 0 22 32121 313121 5D-Hol MEP Ceiling lhspedtions - Grounc|
CSTR-2950 Painting - Ground Floor - Section C 10 10 0 14 32121 315121 5D-Hol Painting - Grgpund Floor - Section
CSTR-2735 Communications / Technology Finishe s - GroundFloor-Section C 15 15 0 1 32121 3122121 5D-Hol Communicafions /[fechnology Fi
CSTR3315 Complete IDF Server & IT Room Finishes - Ground Floor - Section C 15 15 0 1 3/9/21 32021 50-Holf "t e Complete IDF Serfer & IT Room
CSTR-3005 Install Acoustical Ceiling Tiles - Ground Floor - Section C 5 5 0 14 316/21 3122121 5D-Hol Install A coustical Cgiling Tiles - G|
CSTR-3110 Install Signage, Furnishings & MiscA ccessorie s- Ground Floor - Section C 5 5 0 21 3/23/21 3/29/21 5D-Hol I Install Signape, Fumishings &M
CSTR-2955 Toilet Compartments - Toilet Rooms - Ground Floor - Section C 10 10 0 1 323121 4/5/21 5D-Hol 0 ToiletComplartments - Toilet Roc|
CSTR-3010 ToiletRoom Accessories - Toilet Rooms - Ground Floor - Section C 5 5 0 1 4/6/21 412121 5D-Hol I ToiletRoonyAccefsories - Toilef
CSTR-3125 Iniial Punchlistinspection & Clean - Ground Floor - Section C 3 3 0 11 413121 4115121 5D-Hol T T "1 Inital Punchiistinpection & Cle
SectionA 248 45 244 5) 3/16/20A 5/321 3/16/20 5D-Hol
Stairs 114 10 135 31 8/1820A 3/15/21 8/18/20 5D -Hol
CSTR-1775 Install Stair Frames & Structural Steel Supports - Stairs - Section A 10 0 63 8/1820A 111320 A 8/18/20 1113120 5D-Hol I | Instal Stair Frames & Strugtural Steel Su|
CSTR-1820 Place Concrete Landings & Steps - Stairs - Secton A 10 10 1 31 3M1R21A 3/15/21 3121 5D-Hol Place Concrete Lapdings & Step)|
CSTR2835 Install Metal Handrails & Guardrails - Stairs - Section A 5 5 1 31 3121A 36121 3121 5D-Hol 1 |0 install Metal Handrdis & Guardrai

3.12.2021 PMA Note: This schedule update No. 014 for Feb. 2021 is currently under review with PMA Schedule Controls Group.



Page 11 of 13

Schedule Update 14 - Shrewsbury - Beal Elementary School

MEP Roughins -_—-_

Mechanical 0 92120A 1211/20A 9/21/20 12/1/20 5D -Hol

CSTR-2100 Mechanical Rough - Main Floor - Section A 20 0 49 9/2120A 11/3020 A 9/21/20 11/30/20 5D-Hol

CSTR-2230 Mechanical /HVAC Equipment-Main Floor - Section A 10 0 39 10/5/20A 11/3020 A 10/5/20 11/30/20 5D-Hol

CSTR-2305 HVAC Controls - Main Floor - Section A 15 0 39 10/5/20A 11/3020 A 10/5/20 11/30/20 5D-Hol

CSTR-2225 Food Service EquipmentRough - Main Floor - Section A 15 0 14 10/15/20A 11320 A 10/15/20 11/3/20 5D-Hol

CSTR-2430 Mechanical Rough Inspections - Main Floor - Section A 2 0 18 11/4/20 A 121/20A 11/4/20 1211120 5D-Hol
Electrical/ Communications 37 0 37 9/8/20A 10/28/20A 9/8/20 10/28/20 5D -Hol

CSTR-2135 Electrical Rough - Main Floor - Section A 20 0 37 9/8/120A 10/28/20A 9/8/20 10/28/20 5D-Hol

CSTR-2310 Communications / Security Rough - Main Floor - Section A 15 0 37 9/8/20A 10/28/20A 9/8/20 10/28/20 5D-Hol

CSTR-2315 Fire Alam Rough - Main Floor-SecionA 15 0 37 9/8/20A 10/28/20A 9/8/20 10/28/20 5D-Hol

CSTR-2435 Electrical Rough Inspections - Main Floor - Section A 2 0 23 9/2820A 10/28/20A 9/28/20 10/28/20 5D-Hol
Plumbing 15 0 52 82120A 11/3/20 A 8/21/20 11/3/20 5D-Hol

CSTR-2150 Plumbing Rough - Main Floor - Section A 15 0 51 82120A 11220 A 8/21/20 1112120 5D-Hol

CSTR-2245 Plumbing Rough Inspections - Main Floor - Secton A 2 0 37 9/1420A 11320 A 9/14/20 11/3/20 5D-Hol
Fire Protection 15 0 65 8/1020A 11020 A 8/10/20 11/9/20 5D -Hol

CSTR-2140 Fire Protection Rough - Main Floor - Section A 0 8/1020A 110/20 A 8/10/20 11/9/20 5D-Hol

__“__

[ CSTR2485 | Insulaion & GWB Walls-Main Floor-SecionA 10/1/20A 115R21A 10/1/20 11521 5D-Hol
CSTR-2520 Mud, Sand, Tape GWB Walls - Main Floor - Secion A 15 0 51 1111620 A 1/2921A 11116120 1129121 5D-Hol
CSTR-2890 Remaining GWB Ceilings & Soffits - Main Floor - Section A 5 0 57 111620 A 2/821A 11116120 2/8/21 5D-Hol
CSTR-2780 Food Service Equipment-Main Floor - Section A 20 10 63 30 12/120A 3M16/21 1211120 5D -Hol
CSTR-2715 Tile - Restrooms - Main Floor - Section A 10 0 15 12110/20A 12/31/20A 12/10/20 12/31/20 5D-Hol
CSTR-3115 Operable Partiions - Main Floor - Section A 10 33 55 8 1211120 A 4/15/21 12/11/20 5D-Hol
CSTR-2640 Prime PaintWalls - Main Floor - Section A 12 0 39 12114/20A 2/821A 12/14/20 2/8/21 5D-Hol
CSTR-2795 WallTile - Main Floor - Section A 15 9 54 7 12114/20A 3M12/21 12/14/20 5D-Hol
CSTR-2710 ACT Grid, Frame Ceilings & Soffits - Main Floor - Section A 10 0 36 12/21/20A 21021A 12/21/20 2110/21 5D-Hol
CSTR-2655 Brick Veneer-Main Floor - Section A 20 0 28 12021A 226/21A 1/20/21 2/26/21 5D-Hol
CSTR-2940 MEP & Fire Protection Finishes - Main Floor - Section A 20 0 21 21R21A 3M1R21A 2121 3121 5D-Hol
CSTR-2885 Plumbing Fixtures, Final Connections - Main Floor - Section A 15 15 21 16 2MR1A 322121 21121 5D-Hol
CSTR-3040 Metal Grille Ceiling - Main Floor - Secion A 5 5 17 1 2521A 3/8/21 2/5/21 5D-Hol
CSTR-2785 Mechanical Drops /RGDs - Main Floor - Section A 10 10 16 0 2/821A 315/21 2/8/21 5D-Hol
CSTR-2790 Lighting Fixtures, Final Electrical Connections - Main Floor - Section A 10 10 16 0 2/821A 315121 2/8/21 5D-Hol
CSTR-3100 ResilientHardwood Flooring - Gym & Platform - Main Floor - Section A 10 14 1 17 3M1R1A 319121 3121 5D-Hol
CSTR-2970 Painting - Main Floor - Section A 10 10 0 1 32121 315121 5D-Hol
CSTR-2935 Wood Veneer Panels - Proscenium - Main Floor - Section A 10 10 0 6 312121 3/15/21 5D-Hol
CSTR-2870 MEP Ceiling Inspections - Main Floor - Section A 2 2 0 0 315/21 3/16/21 5D-Hol
CSTR-2875 Millwork & Countertops - Main Floor - SecionA 15 15 0 6 316/21 4/5/21 5D-Hol
CSTR-2880 Doors, Hardware & Glazing - Main Floor - Section A 15 15 0 16 316/21 4/5/21 5D-Hol
CSTR-3020 Install Acoustical Ceiling Tiles - Main Floor - Section A 5 5 0 0 317121 3/23/21 5D-Hol
CSTR-3025 Acoustical Wall Panels - Main Floor - SectionA 5 5 0 25 317121 323121 5D -Hol
CSTR-3030 Handrails & Guardrails - Ramp - Main Floor - Section A 3 3 0 27 317121 319721 5D-Hol
CSTR-2975 Toilet Compartments - Toilet Rooms - Main Floor - Section A 5 5 0 16 3/23/21 3/29/21 5D-Hol
CSTR-3060 Install Flooring Finishes - Main Floor - Section A 15 15 0 0 3124121 4/13/21 5D-Hol
CSTR-2985 Toilet Room Accessories - Toilet Rooms - Main Floor - Secion A 5 5 0 16 3/30/21 4/5/21 5D-Hol
CSTR-3035 Communications / Technology Finishe s - Main Floor-SecionA 20 20 0 1 3/30/21 4/26/21 5D-Hol
CSTR-3050 Gym Equipment- Main Floor - Section A 10 10 0 9 41121 4114121 5D -Hol

Meg¢hanical Rough
Meg¢hanical /HVAQ
'HVAC Controls - M4
B |Food Service Equipr}

Meghanical Rough

Ele

Plu

Plumping Rough Inspectiops - Main Floo

unications /Sqg

Activity ID Activity Description Orig. Rem. Actual Total Start Finish Actual Start | Actual Finish Calendar Notes / Impacts
Dur. Duration Duration | Float 2019 2020 2021 2022
DAL IENNNENEINENEE NN AN

CSTR-3085 Install Flooring Finishes - Stairs - Section A 5 5 0 31 3/9/21 3/15/21 5D-Hol Install Flooring Finighes - Stairs - §
Elevator 248 45 244 5 3/16/20A 5/321 3/16/20 5D -Hol

CSTR-1740 CMU Elevator Shaft- Section A 15 0 8 3/1620A 325/20A 3/16/20 3/25/20 5D-Hol CMU Elevatpr Shdft- Section A

CSTR-1815 Install Elevator Hoist & Cab Structural Supports - Elevator - Section A 10 0 1 3/3020A 3/30/20A 3/30/20 3/30/20 5D -Hol hstall Elevajor Haist & Cab StructUral Supports - Eleva
CSTR-2610 Install Elevator Control Equipment- Elevator - Section A 15 6 29 19 120R1A 30121 12021 5D-Hol | 2T Install Elevatdr Confrol Equipmen
CSTR-2695 Install Elevator Machinery - Elevator - Section A 15 6 29 19 12021A 3021 1/20/21 5D-Hol Install Elevatgr Machinery - Eleva
CSTR-2895 Install Elevator Cab & Doors - Elevator - Section A 10 10 29 23 120R1A 315121 1/20/21 5D-Hol Install Elevatpr Cabj & Doors - Ele]
CSTR-2820 Final Electrical Connections to Elevator Machinery - Elevator - Section A 10 10 0 19 310721 3/23/21 5D-Hol Final Electridal Conpnections to El
CSTR-2965 Install Elevator Floor Finishes - Elevator - Section A 2 2 0 23 316/21 31721 5D-Hol Install Elevatpr Flogr Finishes - El
CSTR2980 Test& InspectElevator (By Installer) - Elevator - Section A 5 5 0 5 413121 419121 5D-Hol T I "1 Test& InspectEldvator (By Inst]
CSTR-3000 State Elevator Inspection - Elevator - Section A 10 10 0 5 4/20/21 5/3/21 5D-Hol [ State Elevhtor Ingpection - Eley
Main Floor 233 44 190 0 6/1/20A 4/30/21 6/1/20 5D -Hol

interior Wal Framing I S S S O .

CSTR-1725 Top Track & Mechanical Hangers - Main Floor - Section A 6/1/20A 6/25/20A 6/120 6/25/20 5D-Hol B Top Track & Mechanical Harjgers {Main Floor - §

CSTR2095 Frame Interior Parition Walls & Set Door Frames - Main Floor - Section A 8/18120A 109/20A 8/18120 10/9/20 50-Hol |1 VA B framd Interior Partiior] Wall§ & SetDoor Fi

-Main Floor - Secfic
Equi;[ment- Main F
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3.12.2021 PMA Note: This schedule update No. 014 for Feb. 2021 is currently under review with PMA Schedule Controls Group.
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Activity ID Activity Description Orig. Rem. Actual Total Start Finish Actual Start | Actual Finish Calendar Notes / Impacts
Dur. Duration Duration | Float 2019 2020 2021 2022
EERNE IERINNERNENEERANNNEAnnREERn
CSTR-3120 Install Signage, Furnishings & MiscA ccessorie s- Main Floor-SecionA 10 10 0 0 414121 4/27/21 5D-Hol B Install Sigrjage, Fumishings &
CSTR-3145 Initial PunchlistInspection & Clean - Main Floor - Section A 3 3 0 0 4/28/21 4/30/21 5D-Hol 1 Iniial Punghlistjspection & Clj
Ground Floor 225 40 190 4 6/120A 4/26/21 6/1/20 50-Hof 0t
Interior Wall Framing m-_m-_
CSTR-1780 Top Track & Mechanical Hangers - Ground Floor - Section A 6/1/20A 6/25120A 6/1/20 6/25/20 5D-Hol B Top Track & Mechanical Harjgers {Ground Floor|
‘ CSTR-2235 Frame Interior Parttion Walls & Set Door Frames - Ground Floor - Section A 9/16/20A 10/14/20A 9/16/20 1011420 5D-Hol Framé Interior Partitior) Wall$ & Set Door Fi
MEP Rough-ins -__-_ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Mechanical 0 72720A 12/31/20A 72720 12/31/20 5D -Hol
CSTR-1940 SetMechanical Equipment (Boilers, Pumps, Etc.) - Mechanical Room - Section A 15 0 42 7R2720A 9/23/20A 7127/20 9/23/20 5D-Hol Il SktMeghanical Equipment (BBoilers, Pumpy
CSTR-3350 Make Connections to Mechanical Equipment (Boilers, Pumps, Etc.) - Mechanical Room - Section A 15 0 32 8/1020A 9/23/20A 8/10/20 9/23/20 5D-Hol B Make Qonnections to Mechapical Equipme|
CSTR-2240 Mechanical Rough - Ground Floor - Section A 15 0 60 10/520A 12/30/20A 105/20 12/30/20 5D-Hol chanical Rough - Grpund Floor - §
CSTR-2380 Mechanical /HVAC Equipment- Ground Floor - Secfion A 15 0 60 10/520A 12/3020A 10/5/20 12/30/20 5D -Hol chanical /HVAC Eqyipment- Gro|
CSTR2440 | HVAC Controls - Ground Floor - Section A 15 0 60 10/520A 12/30/20A 1055120 1213020 5D-Hol | mwy AC Controls - Ground Floor - Sectic
CSTR-2600 Mechanical Rough Inspections - Ground Floor - Section A 2 0 2 12/30/20A 12/31/20A 12/30/20 12/31/20 5D-Hol | chanical Rough Insgections - Groy|
Electrical/ Communications 32 0 21 10/120A 10/29/20A 101/20 10/29/20 5D -Hol
CSTR-2320 Electrical Rough - Ground Floor - Section A 15 0 20 10/120A 10/28/20A 10M1/20 10/28/20 5D-Hol Electiical Rough - Grpund Floor - Section
CSTR-2445 Communications / Security Rough - Ground Floor - Section A 15 0 20 10/120A 10/28/20A 101/20 10/28/20 5D-Hol Cominunications / S¢curity|Rough - Grou
CSTR-2450 | Fire Alam Rough - Ground Floor - Section A 15 0 20 10/120A 10/28/20A 10/1/20 10/28/20 50-Hol 1V Fire Alam Rough - Gjou nd|Floor - Sectiol
CSTR-2605 Electrical Rough Inspections - Ground Floor - Section A 2 0 2 10/28/20A 10/29/20A 10/28/20 10/29/20 5D-Hol Electiical Rough Inspections - Ground Flc
Plumbing 41 0 48 9/1020A 111620 A 9/10/20 1116120 5D -Hol
CSTR-2325 Plumbing Rough - Ground Floor - Section A 20 0 47 9/1020A 111320 A 9/10/20 1113120 5D-Hol Plumbing Rough - Ground Floor - Sectiq|
CSTR-2505 Plumbing Rough Inspections - Ground Floor - Section A 2 0 1 11/16/20 A 1116/20 A 1116120 1116120 5D-Hol Plurhbing Rough Ingpections - Ground K
Fire Protection 20 0 1 7RT20A 8/10/20A 7127120 8/10/20 50-Hol [ A )T
CSTR-2330 Fire Protection Rough - Ground Floor - Section A 0 7R720A 8/10/20A 7127/20 8/10/20 5D-Hol 1 Fire[Protegtion Rough - Gound Floor - Sectior]
—m-—_
[ CSTR2620 | Insulaion & GWB Walls - Ground Floor-SecionA 0 11/24/20 A 11321A 11/24/20 113121 5D-Hol sulation & GWB Walls - Ground Fl|
CSTR-2850 Tile - Restrooms - Ground Floor - Section A 10 0 28 121120A 11121A 12120 11121 5D-Hol : le - Restrooms | Ground Floor - Sec
CSTR-2645 Mud, Sand, Tape GWB Walls - Ground Floor - Section A 12 0 28 12/21/20A 112921A 12/21/20 112921 50-Hol U T B |Mud, Sand, Taple GWB Walls - Grou
CSTR-2925 WallTile - Ground Floor - Section A 15 0 26 16R21A 211021A 1/6/21 2/10/21 5D-Hol M ||WallTile - Ground Fldor - Section A
CSTR-2720 Prime PaintWalls - Ground Floor - Secion A 8 0 10 118R1A 12921A 118121 1/29/21 5D-Hol 1 |Prime PaintWglls - Gfound Floor -
CSTR-2920 Plumbing Fixtures, Final Connections - Ground Floor - Section A 15 5 21 9 2M1R21A 3/8/21 2121 5D-Hol Plumbing Fixfures, Final Connect|
CSTR-2750 ACT Grid, Frame Ceilings & Soffits - Ground Floor - Section A 6 0 6 2221A 2PR1A 212121 2921 5D-Hol 1 ||ACT Grid, Franme Ceilings & Soffits |
CSTR2945 Remaining GWB Cilings & Soffits - Ground Floor - Section A 5 0 5 218121A 212/21A 218121 212721 5D-Hotl |71 vA 1]| Remaining GWB Cellings & Soffits
CSTR-2840 Mechanical Drops /RGDs - Ground Floor - Section A 10 10 14 2 2110R1A 3M15/21 2/10/21 5D -Hol Mechanical Drops | RGDs - Grou
CSTR-2845 Lighting Fixtures, Final Electrical Connections - Ground Floor - Section A 10 10 14 2 2/110R1A 315121 2/10/21 5D-Hol Lighting Fixtres, Final Electrical |
CSTR-3090 Install Flooring Finishes - Ground Floor - Section A 15 15 1 26 2113R1A 3122121 2/13/21 5D-Hol Install Floorir{g Finighes - Ground
CSTR-2960 MEP & Fire Protection Finishes - Ground Floor - SectionA 15 5 1 20 215R21A 31821 211521 5D-Hol MEP & Fire Frotectipn Finishes - (
CSTR2905 MEP Ceiling Inspections - Ground Floor - Section A 2 2 0 2 3/16/21 317121 5D-Hol T o | MEP Ceiling[Inspestions - Groun|
CSTR-2910 Millwork & Countertops - Ground Floor - Section A 15 15 0 16 316/21 4/5/21 5D-Hol Millwork & Gountefrtops - Grounc
CSTR-2915 Doors, Hardware & Glazing - Ground Floor - SectionA 15 15 0 16 316/21 4/5/21 5D-Hol Doors, Hardware & Glazing - Gr
CSTR-2990 Painting - Ground Floor - Section A 10 10 0 2 318121 3/31121 5D-Hol Painting - Gfound [Floor - Sectior
CSTR-3065 Install Acoustical Ceiling Tiles - Ground Floor - Section A 5 5 0 2 41721 417121 5D-Hol I InstallAcoustical Geiling Tiles - (|
CSTR3105 Install Signage, Fumishings & MiscAccessories- Ground Floor - Section A 10 10 0 9 41721 414121 5D-Hotl |01k 0 Instll Signhge, Fimishings & N
CSTR-2995 Toilet Room Accessories - Toilet Rooms - Ground Floor - Section A 5 5 0 14 41721 417121 5D-Hol I ToiletRoon]Accesgsories - Toilet,
CSTR-3070 Wall Panels - Ground Floor - Section A 10 10 0 9 41721 414/21 5D-Hol 0 WallPanels - Ground Floor - S¢|
CSTR-3075 Communications /Technology Finishe s - GroundFloor-Section A 15 15 0 4 41/21 42121 5D-Hol O Communigationg/Techndogy
CSTR-3130 Initial Punchlistinspection & Clean - Ground Floor - Section A 3 3 0 4 4/22/21 4/26/21 5D-Hol I Initial Punghlist Ispection & Cle
Sitework 257 50 166 122 7/320A 510121 2<% N | R E R
CSTR-2345 Consfruct Gravel Borrow Subbase - Sitework 10 0 10 7/320A TNT720A 7/3/20 7N7/20 5D -Hol (No Winter) B ConsjructGravel Borrow Sybbase - Sitework
CSTR-2495 Pave Binder Course - Sitework 4 0 5 7/2020A TI24/20A 7/20/20 7124120 Pave 5D -Hol 1 Pav ¢r Course - Sitework
CSTR-2290 SetLightPole Foundations - Sitework 5 3 151 37 7R7R20A 3/4/21 712720 5D-Hol SetLightPolg Foundations - Sitey|
CSTR-2195 Excavate & Grading - Sitework 10 5 81 10 8/120A 319121 8/120 5D-Hol (No Winter) Excavate & rading - Sitework
CSTR-3140 Fine Grade Loam - Sitework 10 10 76 24 8M1020A 3126121 810120 5D-HolNoWinerd | |77V ey Fine Grade | .oam| Sitework
CSTR-3245 Sod & Hydroseeding - Sitework 20 20 30 42 8/1720A 4/29/21 8/17/20 Landscape 5D-Hol Sod & Hydroseeding - Sitewor]
CSTR-2420 Set Vertical Granite Curb - Sitework 5 5 66 10 8/2420A 319121 8/24/20 5D-Hol (No Winter) Set Vertical Gra nitd Curb - Sittwo
CSTR-2530 Consfruct Concrete Sidewalks & Ramps - Sitework 20 20 60 10 9/1/20A 4/9/21 9/1/20 5D-Hol (No Winter) Construct Cpncrefe Sidewalks §
CSTR-2690 Install Guardrail - Sitework 3 3 0 36 12/7/20A 317121 127120 5D-Hol (No Winter) Install Guardfail - Sftework
CSTR3135 Misc Hardscapes & Site Finishes - Sitework 12 3 0 4 12/720A 4/5/21 1217120 5D-Hol(NoWiner) "1 e Misc Hards¢apes|& Site Finishe
CSTR-2580 UnitPavers - Sitework 15 15 0 21 31521 4/2/21 5D-Hol (No Winter) [ UnitPaverst} Sitework
CSTR-3205 Imigation - Sitework 10 10 0 121 32921 49721 5D -Hol (No Winter) 0 Imgation - Sitewo
CSTR-3190 Rubber Playground Surfacing - Sitework 10 10 0 4 4/5/21 4/16/21 5D -Hol (No Winter) 0 RubberPlgyground Surfacing |
CSTR-3210 Pave Top Course - Sitework 4 4 0 10 412121 4/15/21 Pave 5D -Hol I Pave Top Qourse|- Sitework

3.12.2021 PMA Note: This schedule update No. 014 for Feb. 2021 is currently under review with PMA Schedule Controls Group.
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Activity ID Activity Description Orig. Rem. Actual Total Start Finish Actual Start | Actual Finish Calendar Notes / Impacts
Dur. Duration Duration | Float 2019 2020 2021 2022
PO TR T D T AT T
CSTR-3195 Fencing & Gates - Sitework 5 5 0 14 412121 4/16/21 5D -Hol (No Winter) I Fencing & (Gates} Sitework
CSTR-3200 Install Handrails - Sitework 5 5 0 14 412121 4/16/21 5D -Hol (No Winter) | Install Hangrails -[Sitework
CSTR-3235 Install Plantings - Sitework 20 20 0 35 41221 510121 Landscape 5D-Hol O Install Plaptingst- Sitework
CSTR-3215 Pave HMA Sidewalks - Sitewo k 2 2 0 10 4116121 4/20/21 Pave 5D - Hol | Pave HVASidewalks - Sitewor
CSTR-3225 Playground Equipment- Sitework 10 10 0 4 4/20/21 5/3/21 5D -Hol (No Winter) 0 Playgrour|d Equipment- Sitew
CSTR-3230 Athletic Equipment- Sitework 3 3 0 11 420121 4122121 5D-HolNoWintey [0 | Athletic Eqlipment-Sitework
CSTR-3220 Permanent PavementMarkings & Symbols - Sitework 3 3 0 10 42121 4/23/21 Pave 5D -Hol I Pemaner|tPavementMarking
Startup & Commissioning 61 63 9 107 2M17R1A 6/1/21 21721
CSTR-2930 Equipment Startup 30 30 13 7 2M7R1A 41221 217121 7D-No Hol (MS Cal) I1 EquipmentBtartup
CSTR-3300 Fire Aam Testing 10 10 0 20 3/9/21 3122121 5D-Hol [h] Fire Alam Tgsting
CSTR-3095 Testing & Balancing 30 30 0 2 4/8121 51721 7D-NoHol(MSCal) | | AT | @ Tesing&Balanfing
CSTR-3185 Building Flushout 21 21 0 3 5/1/21 5/21/21 7D-No Hol (MS Cal) 0 Building Flushqut
CSTR-3155 Commissioning - HVAC System 15 15 0 113 5/3/21 5/21/21 5D-Hol 0 Commisgioning - HVAC Syste
CSTR-3160 Commissioning - Electrical System 15 15 0 113 5/3/21 5/21121 5D-Hol 0 Commisgioning - Electrical Sy
CSTR-3165 Commissioning - Plumbing Systems 15 15 0 113 5/3/21 5/21121 5D-Hol 0 Commisgioning - Plumbing €
CSTR3170 Commissioning - Fire Alarm System 15 15 0 113 5/3/21 521721 5D-Hol O Commis$ioning - FireAlarm §
CSTR-3175 Commissioning - Fire Suppression System 15 15 0 113 5/3/21 5/21121 5D-Hol O Commisgioning - Fire Suppre|
CSTR-3180 Commissioning - Communications System 15 15 0 113 5321 521121 5D-Hol O Commisgioning - Communic,
CSTR-3265 Commissioning - Roof System 15 15 0 107 511121 6/1/21 5D-Hol O Commigsioning - Roof Syste|
CSTR-3270 Commissioning - Exterior Walls 15 15 0 107 511721 6/1/21 5D-Hol O Commigsioning - Exterior Wj
CSTR-3275 Commissioning - Doors & Windows 15 15 0 107 511121 6/1/21 50-Hol 1A O Commissioning - Doors & W,
Building Closeout & Final Inspections 128 128 0 0 5/3/21 111/21 5D-Hol
CSTR-3150 Contractor Inspection & Generate Preliminary Punch List 5 5 0 0 5/3/21 5/7121 5D-Hol I Contractof Inspdction & Genel|
CSTR-3240 Substantial Completion Request 1 1 0 0 510/21 510121 5D-Hol | Substantial Conmpletion Requ
CSTR-3255 Owner/AE Team Inspection, Verify Substantial Completion & Generate Punch List 10 10 0 0 511121 5124121 5D-Hol B Owner/AE Tedm Inspection,
CSTR-3260 Final Inspections 10 10 0 0 511121 524121 50-Hol | 9 77 I '8 Finalinspectofs
CSTR-3280 AE Team Issue Certficate of Substantial Completion 4 4 0 0 5/25/21 5/28/21 5D-Hol | AE Teanp Issug Certficate of
CSTR-3285 Building Inspector Issues Certificate of Occupancy 4 4 0 0 5/25/21 5/28/21 5D-Hol I Building[nspegtor Issues Ce|
CSTR-3290 Punchlist Completion Period & Demobilization 58 58 0 0 6/1/21 8/20/21 5D-Hol Il PurjchlistCompletion P,
CSTR-3295 Final Cleaning 10 10 0 0 8/9/21 8/20/21 5D-Hol 1 Final Clegning
CSTR3250 CloseoutDocuments 50 50 0 0 823121 1AR1 5D-Hol P 1 o | ClosdoutDocumen
CSTR-3305 Move Old School to New School 5 5 0 0 8/23/21 8/27/21 5D-Hol I Mave Old Schoolto Ne

3.12.2021 PMA Note: This schedule update No. 014 for Feb. 2021 is currently under review with PMA Schedule Controls Group.



